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‘% COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS
3

Benigno R. Fitial Eloy S. Inos

Governor Lt. Govemnor

EXTENSION OF EMERGENCY
Volcauic of Anatahan

WHEREAS, On May 13, 2003, a Declaration of Emergency was issved with
respect to volcanic activity on the isiand of Anasahan; and

WHEREAS, said Declaration declared the island of Anatahan as unsafe for
human habitation and restricted all travel to said island with the exception of scientific
expeditions; and

NOVW, THEREFORE, I, BENIGNO R. FITIAL, by the authority vesied in me as
Governor, and pursuant to Article ITI, Section 10 of the Commonwealth Constitution and 3
CMC §5121, and in accordance with the Emergency Management Office, Commonwealth
of the Northern Mariana Islands and US Geological Survey, do hereby extend a state of
disaster emergency in the Commonwealth with the respect of the island of Anatahan under
the same terms and conditions as are contained in the original Declaration.

This Extension of Emergency shall remain in effect for thirty (90) days, unless
the Governor shall, prior to the end of the 90-day period, notify she Presiding Officers of
the Legisiature that the state of emergency has been revohed or further exteded for a like
term, and giving reasons for extending the emergency.

Ce: Lt. Governar (Fax: 664-2311)
Senate President (Fax: 664-88013)
Hoase Speaker (Fax: 664-8900)
Mayor of the Northera Islands (Fax: 664-2710)
Executive Assistant for Carolinian Affairs (Fax: 235-5088)
Attorney Genreral (Fax: 664-2349)
Secresary of Finance (Fax: 664-1115)
Cymmissioner of Public Safety (Fax: 664-9027)
Special Assistant for Management and Budget (Fax: 664-2272)
Special Assistant for Programs and Legislative Review (Fax: 664-2313
Press Secretary (Fax: 664-2290)
Linited States Coast Guard (236-2968)

Callzr Box 10007 Saipan, MP 96350 Teiephone; (670) 664-2200/2201 Facsimile: (670) 664-221 |
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS

Benigno R. Fitial Eloy 8. Inos

Governor Lt. Governor

EXTENSION OF EMERGENCY
Volcanic of Anatahan

WHEREAS, On May 13, 2003, a Declaration of Emergency was issued with
respect to volcanic activity on the island of Anatahan; and

WHEREAS, said Declaration declared the island of Apatahan as unsafe for
human habitation and restricted all travel to said island with the exception of scientific
expeditions; and

NOW, THEREFORE, I, BENIGNO R. FITIAL, by the authority vested in me as
Governor, and pursuant to Article I, Section 10 of the Commonwealth Constitution and 3
CMC §5121, and in accordance with the Emergeacy Management Office, Commonwealth
of the Northeru Mariana Islands and US Geological Survey, do bereby extend a state of
disaster emergency in the Commouwealth with the respect of the island of Anatahan under
the same terms and conditions as are contained in the oviginal Declaration.

This Extension of Emergency shall remain in effect for thirty (90) days, unless
the Gevernor shall, prior to the end of the 90-day period, notify the Presiding Officers of
the Legislature that the state of emergency has been revoked or further exteded for a like
term, and giving reasons for extending the emergency.

Dated this 25" of %arch 2011.

GNO R. FITIAL

Ce: Lt, Governor (Fax: 664-2311)
Scnate President (Fax: 664-8803)
Housc Speaker (Fax: 664-8900)
Mayar of the Northern Islands (Fax: 664-2710)
Exccutive Assistant for Carolinian Affuirs (Fax: 235-5088)
Attorney General (Fax: €64-2349)
Secretary Of Finance (Fax: 664-1115)
Commissioner of Public Safety (Fax: 664-9027)
Special Assistant for Management and Budget (Fax; 664-2272)
Special Assistant for Programs and L egislative Review (Fax: 664-2313
Press Secretary (Fax: 664-2290)
I’nited States Coast Guard (236-2968)

Caller Box 10007 Saipan, MP 96950 Telephone: (670) 664-2200/2201 Facsimile: (670) 664-2211
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS

Benigno R. Fitial Eley S. Inos

Govemor Lt. Governor

DECLARATION OF A STATE OF EMERGENCY

WHEREAS, the Commonwealth of the Northern Mariana Islands faces an imminent threat of
disruption of the delivery of critical healthcare services and its ability to keep the doors open to
the Commonwealth Healthcare Center, Tinian Health Center and Rota Health Center
(collectively referred to as “Healthcare Facilities™) due to a severe cash shortage;

WHEREAS, under Article III § 10 of the Constitution the Governor has the authority and duty
to take the necessary steps to respond to emergencies;

NOW THEREFORE, a State of Emergency for the Commonwealth of the Northem Mariana
Islands is declared due to the imminent incapacity of the Healthcare Facilities to provide critical
medical assistance to the CNMI and the extreme, immediate threat such condition poses to the
Commonwealth of the Northern Mariana Islands.

In order to meet this imminent threat, the Constitutional authority provided under Article III §10
is invoked, including, but not limited to, authority to:

1. Suspend all statutory or regulatory provisions as required; and
2. The reprogramming of funds necessary to meet this emergency.

Done this = 3 day of July, 2011

g

T

ELOY S. INOS, Acting Governor

Caller Box 10007 Saipan, MP 96950 Telephone: (670) 664-2200/2201 Facsimile: (670) 664-2211
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FINDINGS IN SUPPORT OF DECLARATION OF STATE OF EMERGENCY

The following findings are in support of the decision of Acting Governor Eloy S. Inos to declare
a state of emergency, and are incorporated as part of this declaration.

Failure to pay the Healthcare Facilities’ vendors would result in the following:

1. The Healthcare Facilities are in arrears with payments to its food vendors. If these
vendors are not paid, the Healthcare Facilities’ cafeterias would close, and would be unable to
feed its patients, including those on restricted or special diets essential to their health;

2. The Healthcare Facilities are in arrears with payments to its vendors who provide
dialysis supplies. If these vendors are not paid, the Healthcare Facilities would be unable to
provide dialysis services to persons with diabetes. The Commonwealth has a very high rate of
diabetes, and these patients would be placed at immediate life-threatening risk;

3. The Healthcare Facilities are in arrears with payments to other medical supply
vendors. There are already deficiencies in medical supplies at the Healthcare Facilities. If these
vendors are not paid, the Healthcare Facilities will be entirely unable to furnish essential medical
services to people-of the Commonwealth;

4. The Healthcare Facilities are in arrears with payments to its pharmaceutical suppliers.
If these vendors are not paid, the Healthcare Facilities would be unable to furnish necessary
medicines to its patients. In many instances this would result in immediate life-threatening risk
to patients, particularly newbomn premature infants with special dietary needs;

5. The Healthcare Facilities are in arrears with payments to laboratory supplies vendors.
If these vendors are not paid, the Healthcare Facilities will be unable to run necessary diagnostic
and other tests. Some of these tests are essential to early diagnosis and treatment and thetr
absence could result in immediate life-threatening risk to some patients;

6. The Healthcare Facilities’ revenues are insufficient to cover its operating costs. The
Healthcare Facilities have nearly 3 million dollars in unpaid bills.

7. The Commonwealth Health Center is the only hospital in the Commonwealth. The
entirety of the population of the Commonwealth would be placed at potential risk should the
Commonwealth Health Center be unable to function. particularly those needing emergency

medical services.

8. Private physicians would be unable to furnish many services which may only be safely
furnished by a hospital.

9. Many vendors have stopped deliveries to the Healthcare Facilities and many more are
threatening to do the same.

10. Many Medicaid physicians and suppliers have not been paid.
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11. The CNMI Medical Referral program is in serious jeopardy and many travel agents
that arrange for medical referral transport will no longer deal with the Medical Referral office.

12. There are other critical matters in jeopardy at the Healthcare Facilities, including
proper cleansing and operation of the reverse osmosis water machines essential for dialysis
treatment, drinking water for patients and staff, laundry services, cleaning supplies, etc.

As can be seen from the above, the health and safety of the entire population of the
Commonwealth is at potential risk from this calamity. This creates a public health emergency of

the gravest nature.

There is no reasonable alternative to this Declaration of a State of Emergency.
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Northern Mariana Islands Retirement Fund
Commonwealth of the Northern Mariana iIslands
Richard S. Villagomez, Administrator
1* Floor, Honorable Lorenzo 1. Deleon Guerrero Retirement Fund Building, Isa Drive, Capital Hill
P.O. Box 5001247 CX, Saipan MP 96950
Tel. No. (670)322-3863"10; fax No. {670)664-8080; E-mail: administratorOl@nmiretirement.com

PUBLIC NOTICE OF CERTIFICATION AND ADOPTION AS PERMANENT
PREVIOUSLY PUBLISHED AMENDMENTS
TO THE ADMINISTRATIVE RULES AND REGULATIONS OF THE
NORTHERN MARIANA ISLANDS RETIREMENT FUND

PRIOR PUBLICATION IN THE COMMONWEALTH REGISTER AS
PROPOSED AMENDMENTS TO THE ADMINISTRATIVE RULES AND REGULATIONS
Volume 33, Number 04, pp. 031547-31554, April 21, 2011
Adopted as Permanent with No Changes.

ADOPTION AND IMMEDIATE EFFECT: The Board of Trustees (“Board”) of the Northern Mariana Islands
Retirement Fund (“NMIRF”), adopted as permanent regulations the attached Proposed Regulations
pursuant to the procedures of the Administrative Procedure Act (“APA”), 1 CMC § 9104(a).

I also certify by signaturg below that:

As attached, the Proposed Amendments adopted as permanent are true, complete and correct copies of
the above-referenced proposed amendments, and that they are being adopted without modification or
further amendment.

PRIOR PUBLICATION: The prior publication was as stated above. No comments were received
regarding the Proposed Amendments and the Board Adopted the Amendments as permanent at its
regular meeting of June 24, 2011.

MODIFICATION FROM AMENDMENTS PREVIOUSLY PUBLISHED: None.
| further request and direct that this notice be published in the Commonwealth Register.

AUTHORITY: The Board has statutory authority to adopt rules and regulations for the administration
and enforcement of the statutes governing their activities. 1 CMC § 8315(f).

EFFECTIVE DATE: Pursuant to the APA, 1 CMC § 9104(b), the Amendments will become permanent
amendments effective 10 days after compliance with the APA, 1 CMC § 91402 and 9104(a), which in this
instance, is 10 days after publication in the Commonwealth Register of this notice.

COMMENTS AND CONCISE STATEMENT: No comments or requests for modification to the Proposed
Amendments were received during the comment period. The proposed amendments, for the Board to
consider and vote each year whether the retirees will receive a cost of living adjustment (“COLA”) or an
annual retirement bonus that does not compound, as required by P.L. 17-32.

ATTORNEY GENERAL APPROVAL: The Proposed Amendments were approved for promulgation by the
Attorney General at page 031548 of Volume 33 of the Commonwealth Register, as required by 1 CMC §
2153(e).
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| declare under penalty of perjury that the foregoing statements are true and correct and that this
declaration was executed at Saipan, Commonwealth of the Northern Mariana Islands.

Certified and ordered by:

SIXTO K. IGISOMAR

Date
Chairman, Board of Trustees NMIR
Filed and Recorded by:
m o0 20 z2o1
ESTHER M. SAN NICOLAS Date

Commonwealth Registrar
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PROPOSED AMENDMENTS TO THE ADMINISTRATIVE REGULATIONS
OF THE NORTHERN MARIANA ISLANDS RETIREMENT FUND

110-10401 Cost of Living Allowance (COLA)
@ Auﬂgib]g-classlandclmsnreﬁmesandmrvivingmesinmcemtofmreﬁrgnmordisabi!m annuity
from the' Fund shaB-mpy havo their ammuity adjusted for COLA as determined by the Board.
(b) mdmmmmofthel!oudof'rmg wlwﬂlerormtmuppmweaOOLAfoummlarymdmnm
‘ be

wedmﬁmomsmmmeﬁdumaryohbmmofﬁeBMdmdeM butnotbelnnmdm.the
avalability of funds specificaBy appropwiated for the purpose.

| (©) Inthe event that a COLA adjustment is determined by the Board, an eligible retire¢ or surviving spouse is
eatitled to such adjustment commencing on January 1 subsequent to the anniversary of the members retirement date
mnmixﬁngghefollowingagw
(1) Class I retirees: S5 years

| @ ClassIsurviving spouses with pligible surviving children: 62 years

(3) Class 1 surviving spouses without children; 55 years

(4) Class II retirees: 55 years

(5) Class I surviving spouses: 55 years

(8) Disability annwitants: mmmmnmmmg&m

unt.OncemeBomdomeste&adopsﬂwCOLAm xtwillbe

mesmnemeanphedﬂronghontﬁn mlendarym
'1hll'l Sl ‘III_; ﬂ jJaW O regniation 1o i1 confra each vear-the Board of stees ma anthorize DY & VOt
of 2/3 of its mem I‘rb_Jl 10 grant an annas ‘{y_u—m ent bonus (“ARB*) instead of 8 COLA (a3 pe 'uu ed by .1, -
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SAIPAN HIGHER EDUCATION FINANCIAL ASSISTANCE

Office of the Mayor
Municipality of Saipan

COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS

Saipan Higher Education Financial Assistance
Office of the Mayor
Municipality of Saipan

PUBLIC NOTICE OF PROPOSED AMENDMENTS TO THE SAIPAN HIGHER EDUCATION
FINANCIAL ASSISTANCE RULES AND REGULATIONS

INTENDED ACTION TO ADOPT THESE PROPOSED RULES AND REGULATIONS: The
Board of Saipan Higher Education Financial Assistance (the “Board of SHEFA”) intends to adopt as
permanent rules and regulations the attached proposed amendments to the Saipan Higher Education
Financial Assistance rules and regulations pursuant to the procedures of the Administrative Procedure
Act, 1 CMC § 9104 (a). The Board of SHEFA intends to adopt them as permanent, and hereby gives
thirty (30) days’ notice of its intent. /d. The amendments will become effective ten (10) days after
adoption. 1 CMC § 9105 (b).

AUTHORITY:

CONSTITUTIONAL AUTHORITY: None

STATUTORY AUTHORITY: The Board of SHEFA is authorized to prescribe reasonably necessary
rules and regulations to carry out the intent of the Saipan Higher Education Financial Assistance Act.
10 CMC § 3924 (n).

TERMS AND SUBSTANCE:

The Board of SHEFA is publishing the proposed amendments carry out its decision concerning full-
time status requirement for graduate and advanced degree level students. More specifically,

1. To reduce the 12 or more credits requirement for full-time graduate and advanced degree
students to 9 credits;

P.O. Box 10001, PMB 3648 Saipan, MP 96950
Tel: 233-5995 *Telefax: 233-5996
E-mail: contact@saipanshefa.com ¢ Website: www.saipanshefa.com
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2. The reduction is necessary and proper in view of concemns expressed by recipients of SHEFA
financial assistance funds pursuing graduate and advanced level degrees that most institutions
of higher education require nine credits to meet full-time status; and,

3. To apply a standard full-time course load requirement to graduate and advanced degree
students applying for, have been, and are current recipients of SHEFA financial assistance
funds; and,

4. The requirement set forth at § 165-20.1-205, § 2, § 3 (ii), and § 4 (ii) and § 165-20.1-220 (e)
(2) that graduate and advanced degree students carry a course load of 12 or more credits to be
considered full-time status must be amended to reduce the course load to nine credits.

THE SUBJECTS AND ISSUES INVOLVED:

Section 165-20.1-205, § 2, § 3 (ii), and § 4 (ii) and § 165-20.1-220 (¢) (2) of the Saipan Higher
Education Financial Assistance rules and regulations provide that full-time status for graduate and
advanced degree students is 12 or more credits at each academic term. Graduate and advanced
degree students have sought the consideration of the Board of SHEFA to reduce the current course
load requirement of 12 or more credits to 9 or more credits, as most colleges and universities set a
threshold for graduate or advanced degree level work at 9 credits.

COMMENTS: Interested parties may submit written comments on the proposed amendments to the
Saipan Higher Education Financial Assistance Rules and Regulations to Jose C. Mafnas, Chair,
Board of SHEFA, P.O. Box 10001, PMB 3648, Saipan MP 96950, or via facsimile to (670) 233-
5996. Comments must be received by the Board of SHEFA within thirty days of the date this notice
is published in the Commonwealth Register.

Submitted by: TS ™, 7//5 / 2o

{)55 C. MAFNAS Date
Receive by: C O 7/ 92'0// /

ESTHER RLEMING | ) Date
Special AsSistance to the inistration
Filed and Record by: W 07-20- 2ot!
EYTHER SAN NICOLAS Date

Cbmmonwealth Registrar

P.O. Box 10001, PMB 3648 Saipan, MP 96950
Tel: 233-5995 « Telefax: 233-5996
E-mail: contact@saipanshefa.com « Website: www.saipanshefa.com
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Pursuant to 1 CMC § 2153 (e) (approved of rules and regulations to be promulgated as to form), and
1 CMC § 9104 (a) (3) (obtain AG approval) the proposed amendments to the Saipan Higher
Education Financial Assistance Rules and Regulations hereto have been reviewed and approved as to
form and legal sufficiency by the CNMI Attorney General and shall be published, 1 CMC § 2153 (f)
(publication of rules and regulations).

Dated this day of July 2011.

I OSAP 7-20. 1)

EDWARD BUCKINGHAM
CNMI Attorney General

P.O. Box 10001, PMB 3648 Saipan, MP 96950
Tel: 233-5995 « Telefax: 233-5996

E-mail: contact@saipanshefa.com » Website: www.saipanshefa.com
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SAIPAN HIGHER EDUCATION FINANCIAL ASSISTANCE

Office of the Mayor
Municipality of Saipan

I.

PROPOSED AMENDMENT TO § 165-20.1-205, § 2, § 3(ii), and § 4(i) and (iiij) OF THE
SHEFA RULES AND REGULATIONS

Paragraphs 2, 3 (ii), 4 (ii) and (iii) are hereby amended to read as follows: (Deleted text is
shown in strikeout. Amended text is underlined.)

Z——The Debtor shall utilize all financial assistance for educational expenses directly related or
incidental to attendance and continued attendance at arr inspitution of record and shal engoll in take at
least a minimum of 12 credits for undergraduate; 12— 9 credits for graduate: and 12 9 credits for
advanced standing and maintain the minimum or higher grade point average (GPA) in accordance
with the SHEFA Rules and Regulations.

3. The Debtor shall complete the required credits at each academic term (mark one):

1. Undergraduate Full-Time: = Twelve or more credits

ii. Graduate Full-Time: Nine Fswelve or more credits

iii. Advanced Full-Time: Nine Fwelve or more credits

4, The Debtor shall maintain at the end of each academic term the required cumulative grade

point average and term grade point average as it applies below by marking the appropriate category:

i. Undergraduate: 2.5 Cumulative GPA
Twelve or more credits
ii. Performance-Based 3.5 Term+
__Scholarship: Twelve or more credits_for undergraduates
Nine or more credits for graduate and advanced degree
iii. Graduate: 3.0 Cumulative GPA
Nine Tsvelve or more credits
iv. Advanced: 3.0 Cumulative GPA
Nine Fswelve or more credits

v. Priority Field of Study: 2.5 Cumulative GPA
vi. Loan Applicant/Recipient: 2.5 Cumulative GPA.

P.O. Box 10001, PMB 3648 Saipan, MP 96950
Tel: 233-5995 Telefax: 233-5996
E-mail: contact@gsaipanshefa.com ¢ Website: www.saipanshefa.com
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+Term refers to fall term and spring terin per academic year for applicant or recipient on semester
system; fall term, winter term and spring term for applicant or recipient on quarter system; winter and
spring term GPA may be combined in computing the higher of the tein GPA for purposes of GPA
scholarship. GPA scholarship for semester term is awarded on the fall and spring semester and fall
and spring the quarter term.

5. The Debtor shall submit a copy of his/her official grade report/transcript promptly after the

| conclusion of each academic term directly from the institution of record to the SHEFA Office. The
grade report submittal will determine the eligibility for continued assistance on every subsequent
term. Within ninety days upon matriculation from the institution of record, the Debtor shall submit a
copy of his/her college degree and proof of employment on Saipan or Northern Islands. The Debtor
also fully understands and agrees to his/her legal obligations pursuant to the explicit and implicit
terms and conditions set forth in this promissory note/memorandum of agreement.

II.

PROPOSED AMENDMENT TO § 165-20.1-220 (e)(2) OF THE SHEFA RULES AND
REGULATIONS

Section 165-20.1-220 (e)(2) and (3) are hereby amended to read as follows: (Deleted text is
shown in strikeout. Amended text is underlined.)

®) “Full-time status” means the registration and enrollment at the student’s institution of record
from the beginning and throughout the entire academic period (i.e., semester or quarter term) for
which SHEFA financial aid is provided and shall require the following:

| (2) Graduate degree and advanced degree students: Nine twelve semester or quarter credits taken
concurrently throughout an entire academic tern i.e., fall semester, fall quarter, spring
semester, or spring or winter quarter, unless the student is working on a dissertation, engaged
in a mandatory intemship required by the program, or engaged in other related required
fieldwork or studies outside of a fornal didactic setting; and

(4) Provided, however, that no credit shall be counted toward full-time status for a class from
which the student withdraws, for a religion course (unless it is a mandatory prerequisite for a
program major field of study or general education requirement) for repetition of a class

I (regardless whether credit has previously been counted); for audit of a class; for a class for
which the student receives a grade of incomplete; for a class for which the student receives a
failing grade; or for a class unrelated to a declared field of study and not included in the
student’s individualized degree plan (IDP).

Section 165-20.1-220 (e)(1), (3), and (5) shall remain unchanged.
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SAIPAN HIGHER EDUCATION FINANCIAL ASSISTANCE
Office of the Mayor
Municipality of Saipan

COMMONWEALTH GI SANGKATTAN NA ISLAS MARIANAS

Inasistin Fainansiat Gi Latakhilu' Na Idukasion Saipan
Ufisinan Atkatdin Saipan
Munisipalidat Saipan

NUTISIAN PUPBLIKU PUT | MANMAPROPONI NA AMENDASION PARA | AREKLAMENTU
YAN REGULASION SIHA PARA INASISTIN FAINANSIAT GI LATAKHILU' NA IDUKASION SAIPAN
(SHEFA)

AKSION NI MA’'INTENSIONA NA PARA U MA'ADAPTA ESTI | MANMAPROPONI NA AREKLAMENTU
YAN REGULASION SIHA: | Inasistin Fainansiat Gi Latakhilu’ Na Idukasion Saipan(i “Kuetpun Direktot
i

SHEFA”) ha intensiona para u ma’adapta kumu petmaniente na areklamentu yan regulasion siha ni
maifiechettun gi manmaproponi na areklamentu yan regulasion siha, sigun gi manera gi Aktun
Administrative Procedure, 1CMC § 9104(a). | Kuetpun i SHEFA ha intensiona para u adapta siha
kumu petmanienti, yan ha nad’i trenta(30) dihas na nutisia gi intension-fia. /d. | amendasion siha
para ifektibu gi dies(10) dihas dispues i adaptasion. 1 CMC§ 9105 (b)

ATURIDAT:
CONSTITUTIONAL NA ATURIDAT : Taya’

ATURIDAT ISTATUA: | Kuetpun Direktot i SHEFA ma’aturisa para u otdin na nisisariu na u ma-carry
out

i areklamentu yan i regulasion ni ha intensiona gi Aktun Inasistin Fainansiat gi Latakhilu’ na
Idukasion Saipan. 10 CMC § 3924 (n).

| SUSTANSIAN 1 PALABRA SIHA:
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| Kuetpun i SHEFA ha pupblilika na i manmaproponi na amendasion siha na para u ma-carry out i
disision-iia sigun i dinimanda na istao gi full-time para i graduate yan i advance degree level na
istudianti siha. Ispisiatmienti,

1. Parauribahai 12 pat mas na kreditu siha ni dinimanda para i full-time graduate yan
advance degree na istudianti siha gi 9 na kreditu siha.

2. Irinibaha nisisariu yan propiu na ma’atan i intires siha ni ma’ikspresia ginin i
manmanrisisibi SHEFA fondun inasistin fainansiat siha ni ha petsisigi i graduate yan
advanced level degrees ni memegaifia na institusion siha gi latakhilu’ na idukasion
madimanda nuebi na kreditu siha ni para u afakcha’ i istao full-time; yan,

3. Para u fanaplika standard full-time course load ni madimanda para i graduate yan
advanced degree ni istudianti manaplilika, manaplika, yan manrisisibi gi prisenti ni

SHEFA
fondun inasistin fainansiat siha; yan

4. |dinimanda mapega mo’na gi § 165-20.1-205, 9 2, 1 3 (ii), yan 9 4 (ii) yan § 165-20.1-
220
(e) (2) ni graduate yan advanced degree i istudianti siha ni para u machuli’ i cotirse load
gi 12 pat mas na kreditu siha ni para u makunsidera na full-time na istao ya debi na u
ma’amenda para u maribaha i course load para nuebi na kreditu siha.

I SUHETU NI MASUMARIA YAN ASUNTU NI TINEKKA:

| Seksiona 165-20.1-205, 91 2 9 3 (ii), yani 1 4 (ii) yani § 165-20.1-220 (e) (2) gi areklamentu yan i
regulasion i Inasistin Fainansiat gi Latakhilu’ na Idukasion ha pribeniyi na istao i full-time para i
graduate yan advanced degree gi istudianti siha ma’aligao i kunsiderasion i Kuetpun i SHEFA para u
maribaha i prisenti na course load ni dinimanda ni 12 pat mas na kreditu siha na para u 9 pat mas na
kreditu siha, kumu minigaiiia na kulehu siha yan unibetsidat siha ni mapega kumu i tinituhun parai
graduate pat advanced degree level gi fina’cho’chu’ i 9 na kreditu siha.

PARA U MAPRIBENIYI OPINON SIHA: Hayi na pattida siha manggai intires sifia mana’halum upifion
tinigi’ gi i manmaproponi na amendasion siha guatu para i Areklamentu yan Regulasion siha
Inasistin Fainansiat gi Latakhilu’ na Idukasion para si Jose C. Mafnas, Kabesiyu, Kuetpun i SHEFA, P.
O. Box 10001, PMB 3648, Saipan MP 96950, pat via facsimile para i (670) 233-5996, Upiiion siha
debina

u marisibi ginin i Kuetpun i SHEFA gi halum trenta(30) dihas ginin i fechan esti na nutisia ni
mapupblika

gi halum i Rehistran Commonwealth.
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4,
Nina'halum as: \dﬁﬂ/ /\ *\(' 7/ [

Joéac MAFNAS Fecha

Rinisibi as: _ CM nga/ /4

ESTHER 5. FiEMING Lﬂ) Fechda /
Ispesiat Na Ayudanti Paral Atministrasion

Pine’lu yan Ninota as: W’V 07 Ro- 20t

ES%ER M. SAN NICOLAS Fecha
Rehistran Commonwealth

Sigun i 1 CMC § 2153 (e) (ma’aprueba i areklamentu yan i regulasion siha ni para u macho’gui kumu
fotma), yani 1 CMC § 9104 (a) (3) (inaprueban Abugadu Henera) i manmaproponi na amendasion
siha para i Areklamentu yan Regulasion siha para i Inasistin Fainansiat gi Latakhilu’ na Idukasion
Saipan gaigi guini na maribisa yan ma’aprueba kumu fotma yan sufisienti ligat ginin i Abugadu
Henerat CNMI yan debi na u mapupblika. (1CMC § 2153(f) (pupblikasion i areklamentu yan i
regulasion siha).

Mafecha esti gi diha_ 20 i Huliu, 2011.

PW‘Z ‘»\/

EDWARD BUCKING M
CNMI Abugadu Henerat
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SAIPAN HIGHER EDUCATION FINANCIAL ASSISTANCE

Office of the Mayor
Municipality of Saipan

MANMAPROPONI NA AMENDASION SIHA PARA | § 165-20.1-2085, 9] 2, 1 3(ii), yan 9] 4(ii) yan (iii)
Gl | AREKLAMENTU YAN REGULASION | SHEFA SIHA

Parafu siha 2, 3 (ii) yan 4 (iii) manggaigi guini na manma’amenda para u mataitai kumu i sigienti
siha: (Mana’'suha i tinigi’ ni a"annuk ni mardya huyung. Ma’amenda i tinigi’ ni maraya gi
papa’-iia.)

2. I Didibi debi na u usa todu i inasistin fainsiat para i gastun idukasion siha direktamienti ni‘u
ma’achuli’ pat masusesedi gi attendance yan makuntinuhan i attendance gi insitusion i rekot yan
debi na u enroll in ehuli- putlumenus 12 na kreditu siha para i undergraduate; 32-9 na kreditu siha
parai

graduate: yan 42 9 na kreditu siha para i advanced standing yan maintain i minimum pat i
latakhilu’ na grade point average (GPA) sigun gi Areklamentu yan Regulasion i SHEFA.

3. | Didibi debi na u kumpli i madimanda na kreditu siha gi kada academic term (matka unu):
i. Undergraduate Full-Time: Dossi pat mas na kreditu siha
ii. Graduate Full-Time: Nuebi Bessi pat mas na kreditu siha
iii. Advanced Full-Time: Nuebi -Bessi-pat mas na kreditu siha
4. | Didibi debi na u maintain gi uttimun i kada academic term i dinimanda na cumulative grade
point average yan term grade point average kumu inaplika gi sampapa’ ni mamamatka i gi propiu
na katiguria:
i. Undergraduate 2.5 Cumulative GPA
Dossi pat mas na kreditu siha
ii. Performance-Based 3.5Term +
Scholarship Dossi pat mas na kreditu siha para i undergraduates
Nuebi pat mas na kreditu siha para i graduate yan i advanced degree
ili. Graduate: 3.0 Cumulative GPA
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Nuebi_-Bessi- pat mas na kreditu siha
iv. Advanced: 3.0 Cumulative GPA

Nuebi -Bessi—pat mas na kreditu siha
v. Priority Field of Study: 2.5 Cumulative GPA
vi. Loan applicant/Recipient 2.5 Cumulative GPA

+ | Tema ha referi guatu gi fall term yan i spring term sakkan academic para i aplikanti pat i
manrisisibi gi sisteman semester; fall term, winter term yan i spring term para i aplikanti pat i
manrisisbi gi sisteman quarter; winter yan i spring term GPA sifia mana’daniia’ gi computing gi
latakhilu’ gi term GPA para i hinangai i GPA scholarship. | GPA scholarship para i semester term
marigalu gi fall yan i spring semester yan i fall yan i springi quarter term.

S. | Didibi debi na u na’halum i kopian iyon-fia ufisiat na gradun report/transcript insigidas
dispues i funayaniia i kada academic term direktamienti ginin i institusion i record para i Ufisinan
SHEFA. | nina’halum i grade point average para u dititmina i kualifika para u makuntinuha i inasisti
gi kada mattu i term. Gi halum i nubenta(90) dihas sigun gi matriculation ginin i institusion record, i
didibi debi na u na’halum i kopian iyon-iia college degree yan proof of employment Saipan pat i
Sangkattan na Isla. | didibi ha kumprendi lokkui’ yan kuntentu para i iyon-fia ubligasion ligat sigun
para i explicit yan implicit terms yan i kundision ni mapega mo’na guini na notan
prinimeti/memorandum of agreement.

MANMAPROPONI NA AMENDASION PARA| § 16S5-20.1-220 (e)(2) GI AREKLAMENTU YAN
REGULASION SHEFA SIHA.

SEKSIONA 165-20.1-220 (e)(2) yan (3) ma’amenda pa’gu ya para u mataitai kumu i sigienti siha:
(Mana’suha i tinigi’ ni a’annuk na mardya huyung. | ma’amenda na tinigi’ i maraya gi papa’-fia.)

(c) | “Full-time status” kumeke'ilekfia na i registrasion yan i hinalum istudianti.gi institusion i
record ginin i tinituhun yan asta i uttimu interamienti i academic period (i. e., semester pat quarter
term) para i SHEFA financial aid u mapribeniyi yan debi na u madimanda i sigienti:

(2) 1Graduate degree yan advanced degree na istudianti siha: Nuebi-dessi—na semester
pat
quarter credits ni machuchuli’ gi prisenti astaiinteramientii academic term i. e., fall
semester, fall quarter, spring semester, pat spring pat winter quarter, solu i istudianti
machoch’chu’ gi dissertation, engaged gi mandatory internship ni madimanda ginin i
prugrama, pat engaged gi ottru na related na dinimandan fieldwork pat istudiu siha gi
hiyung i formal didactic setting; yan
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(4) Prinibeniyi, 130, atyu na taya’ kreditu debi na u matufung toward full-time status para i
klas ni ha laknus gui’ i istudianti, para i religion course (solu mandatory prerequisite para

prugrama major field of study pat dinimandan general education) para i maripitin klas
(kdo maseha i kreditu esta matufung); para i audit i klas; para i klas ni i istudianti ha risibi

ti
kabalis na gradu; para i klas ni i istudianti ha risibi i failing grade; pat para i klas ni
unrelated
ni madiklara na field of study yan ti sasaonao gi halum i student’s individualized degree
plan (IDP).

Seksiona 165-20.1-220 (e)(1), (3), yan i (5) debi na u saga sa’ taya’ tinilaika.
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SAIPAN HIGHER EDUCATION FINANCIAL ASSISTANCE
Office of the Mayor
Municipality of Saipan

COMMONWEALTH TEEL FALUW KKA EFANG MARIANAS

Saipan Higher Education Financial Assistance
Bwulasiyol MEEY A
Municipality-il Seipél

ARONGORONG TOULAP REEL POMWOL SSHWEL REEL ALLEGHUL SAIPAN HIGHER
EDUCATION FINANCIAL ASSISTANCE

TINGOOROL MWOGHUT REEL EBWE FILOOY, POMWOL ALLEGH KKAAL:
Muwiischil’ Saipan Higher Education Financial Assistance (“Mwiischil SHEFA”) e tipali ebwe
fillooy bwe pighil allégh pomwol ssiwel kka e appasch reel alléghtl Saipan Higher Education
Financial Assistance bwelle reel mwoghutul Administrative Procedure Act, 1 CMC § 9104 (A).
Mwiischil SHEFA e tipali ebwe fillooy bwe pighil, me e issaliwow eliigh (30) rall reel arongorong
tingoor yeel. ID. Ssiwel kkaal ebwe kkamall 1161 seigh (10) rall mwuril ebwe fillooy. 1CMC § 9105

(b).
BWANG:
BWANGIL CONSTITUTION : Eso6r

BWANGIL ALLEGH: Muwiischil SHEFA eyoor bwiéngil ebwe apayu allégh kka e fil ngali bwe
ebwe fééra aal tingd6r Saipan Higher Education Financial Assistance Act. 10 CMC § 3924 (n).

AWEEWE ME KKAPASAL:
Mwiischil SHEFA ekke arong reel pomwol ssiiwel kkaal igha e fééri mangemangil reel full time
status requirement reer graduate me advanced degree level reer sch60l gakko. Ngare ebwe ghi ffat,

1. Ebwe ghitighiitiw mille seigh me ruwoow (12) ngare laplé credits requirement ngali
tiwoow
(9) credits reer scho6l gakko kka full-time graduate me advanced degree
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2. Mille e aghitighitatiw nge eghi fil bwe igha re amwuri reer recipients-il SHEFA financial
assistance funds ikka re mwetel rebwe graduate me advanced leved degrees igha bwete ebwe
alongal institutions reel llangal gakko ebwe ayoor tiwoow (9) credits bwe ebwe wel ngali full-time

status; me,
3. Ngare rebwe bwughi mille standard full time load bwe rebwe graduate me advanced
degree
ye rekke apply ngali, fasil me ikka relaal recipients-il SHEFA financial assistance
funds; me

4. Requirement yeel ebwe amwolaata reel § 165-20. 1-205. 2. |3 (ii), me | 4 (ii)) me§

165-20.1-220 (e) (2) scho6l gakko kka re graduate me advanced degree rekke  bweibwogh
seigh me ruwoow (12) ngare lapalé bwerebwe full-time status nge ebwe ssiiwel bwe ebwe
ghitighiitiw lapal ngali tiwoow (9) credits.

KKAPASAL ME AWEEWE KKA EYOOR:

Talil 165-20. 1-205, 92, 93 (ii), me |4 (i) me § 165-20. 1-220 (e) (2) allégh kka mereel Saipan
Higher Education Financial Assistance e ayoora full-time status ngaliir graduate me advanced degree
seigh me ruwoow (12) credits ngare laplo ghal 1161 eew academic terin. Scho6l gakko kka graduate
me advanced degree re mwuschel ting66r meschotchor ngaliir Mwiischil SHEFA rebwe
aghitighiitatiw mille fasul lapal requirement ye seigh me ruwoow (12) ngare lapl6 ngali tiwoow (9)
me ngare laplo, igha e ssogh colleges me universities ebwe suughi ngaliir graduate ngare advanced
degree level angaangal tiwoow (9) credits.

ISHSLONGOL AGHIYAGH: Schéokka re tipali emmwel awbwe iischilong aami mwalilii reel
pomwol ssiiwel kkaal ngali Saipan Higher Education Financial Assistance Rules and Regulations
ngali Jose C. Mafnas, Samwoolul Mwiischil SHEFA, P.O.Box 10001, PMB 3648, Saipan MP
96950, ngare via facsimile ngali (670) 233-5996. Mwaliili kkaal nge rebwe bwughil reer Mwiischil
SHEFA 114l eliigh rall meigha arongorong yeel ebwe akkatéélong 1161 Commonwealth Register.

ISALIYALLON& r N —( Z/ &/ /4

JOSE Date

MWIR SANGI: C)JWL 67/20 A/
ESTHERFL Date
Soualillisil So lem
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MWEL SANGI: %,«(1/ 97- 2o+ 2011

ESTHERASAN NICOLAS Date
Commonwealth Registar

Sangi 1 CMC § 2153 (e) (apulughulughul allégh kkaal ebwe akkaté ), me 1 CMC § 9104 (a) (3) (e
bweibwogh alughuligh sangi AG) pomwol allégh kkaal ngéli Saipan Higher Education Financial
Assistance Rules and Regulations raa takkal amweri fischiy me allégheld6 me legal sufficiency
mereel CNMI S6w Bwiingal Allégh Lapalap me ebwe akkaté, | CMC § 2153 (f) (alléghul akkaté)

Raalil_2e 16l July 2011.

%l"\/

EDWARD BUCKINGHAM
CNMI Soubwangul llégh Lapalap
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SAIPAN HIGHER EDUCATION FINANCIAL ASSISTANCE

Office of the Mayor
Municipality of Saipan

POMWOL SSIIWEL NGALI § 165-20. 1-205, q 2, § 3(ii) me §4(ii) me (iii) REEL ALLEGHUL
SHEFA

Peighil ruwoow (2), eluuw (3) (ii), faawu (4)(ii) me (iii) raa ssiwel nge ebwe kkaisil
aragharaghil: (Text ye re amwowlo nge e bwaa bwe e strikeout. Text ye e ssiiwel nge e unlined.)

2. Sch66l mwolofit ebwe yaali alongal alillisil financial ngali abwdsul gakko me milikka e fil
reel ngare attendance me sGbwsobw 10 attendance-il 116l institution-ul record me ebwe tolong 1161
(enroll in) bwughi-(take) ngare ghal seigh me ruwoow (12) credits reer undergraduate; seigh-me
raweow (12) tiwoow (9) credits reer graduate; me 32 9 credits reer advanced standing me
amwuschutiw mille minimum me ngére ebwe ghi llang GPA, ebwe attabwey alléghtil SHEFA.

3. Sch66l mwolofit ebwe atakka millikka required credits ngare aa tooto tool academic term
(makkey eew) :

L Undergraduate Full-Time:  Seigh me ruwoow credits ngare lapalo

il. Graduate Full-Time: Tiwoow Seigh-meraweew credits ngare lapalod

iii. Advanced Full-Time: Tiwoow Seigh-me-ruweew credits ngare lapald

4. Scho6l mwolofit ebwe lo reel required cumulative grade point average ghal takkelol eew
academic term me term grade point average igha ebwe fil ngali milikka faal iye ebwe makkey.

1. Undergraduate: 2.5 Cumulative GPA
il. Performance-Based 3.5 Term+
Scholarship: Seigh me ruwoow ngére lapald reer undergraduates
Tiwoow ngare lapald reer graduate me advanced degree
iii. Graduate: 3.0 Cumulative GPA

Tiwoow_Seigh-me-ruweow me ngare lapald
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iv. Advanced: 3.0 Cumulative GPA

Tiwoow Seigh-meruweow me ngare lapalo
V. Priority Field of Study: 2.5 Cumulative GPA
Vi. Loan Applicant/Recipient: 2.5 Cumulative GPA

+Mille Term nge ekke ira bwe fall term me spring term 1161 eew raaghil academic ngéliir applicant
ngare recipient reel semester system; fall term, winter tennn me spring term ngaliir applicant ngare
recipient 1101 ghal quarter system; winter me spring term GPA nge mali ebwe schuu 1161 comput-ul
llangal term ye GPA bwulul GPA scholarship. GPA scholarship reel semester term nge re award-li
1161 fall me spring semester me bwal fall me spring reel quarter term.

S. Schodl mwolofit ebwe isiislong tiliighil ngare kopiyal yaal official grade report/transcript
mwiiril mwutchul6l ghal eew academic term, ebwe mwet mereel record-ul institution ngali
bwulasiyol SHEFA. Atotolongol report-ul grade ebwe bwaari ngare eschiwel mmwel schagh rebwe
ngalleey alillis 1161 alongal subsequent term. L16] tiweigh rall ngare e tolong 1161 institution-ul record,
scho6l mwolofit ebwe isiisilong kopiyal yaal college degree me apulightliighiil angaang w60l Seipél
ngare Té¢l Falaw Kka Efang. Schodl mwolofit ebwal metaff me angiinga reel awutol milikka aa
amwolaata 1161 schéél alughulugh yeel.

| 8
POMWOL SSITWEL NGALI § 165-20.1-220 (e)2) REEL ALLEGHUL SHEFA

Talil 165-20.1-220 (e)(2) me (3) aa ssiiwel nge ebwe kkaisil araghariaghil: (Text ye re amwéwlé
e bwaa bwe e strikeout. Text ye e ssiwel nge e underlined.)

(e) “Full-time status” faal nge registration me enrollment reel gakko iye, institution-ul record
sangi bweletd me 166f0sch ngali mwutchel6l academic period (i.e., semester ngare quarter term) bwe
alillisil SHEFA ekke towoow me ekke tingo6r milikkaal:

(2) Graduate degree me advanced degree students: Tiwoow seigh—me—ruwoow— semester
ngare quarter credits e bweibwogh 166f6sch ngali academic term i.e., fall semester, fall quarter,
spring semester, ngare spring me ngare winter quarter, ngare schagh sch66l gakko we ekke angaang
reel dissertation, elo 1161 mandatory internship bwe 16l tingédreyal progro6ma we, ngare elo 1161
akkaaw mille eweewe ngali tingorol fieldwork me ngare ebwe studiya lughil reel mille formal
didactic setting; me

(4) Ebwe ghuleey bwe, essobw yoor credit ye ebwe paapa ngali full-time status ngali class we
e yauld 116], reel rilighiyon (mille schagh e mandatory prerequisite ngéli studiyal progré6mal major
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field ngare general education requirement) reel class ye ekke apeli sefaali (inamwo igha aa fasul
paapa bwe credit); reel audit-il class; reel class ye studonti € bweibwogh incomplete; reel class ye
studonti e sdss6l aal grade; me ngare class ye ese fil ngli field ye studiyali me ese tolong 1161 aal
individualized degree plan (IDP).

Talil 165-20.220 (e)(1), (3), me (5) essébw ssiiwel.
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS

Benigno R. Fitial Eloy S. Inos
Governor Lieutenant Governor
DIRECTIVE DATE: January 4, 2011
No. 278
TO: ALL EXECUTIVE BRANCH DEPARTMENT AND AGENCIES

RECEIVING FEDERAL GRANTS
FROM: Governor
SUBJ.: FEDERAL GRANTS ASSESSMENT TASK FORCE

In order to effectively utilize and manage all federal grants which the CNMI Executive
Branch receives, the Federal Grants Assessment Task Force is hereby formed. It shall be
headed by Lieutenant Governor, Eloy S. Inos, and co-chaired by Frank Rabauliman
(DEQ), Jerome Ierome (CJPA), Joaquin Omar (EMO), and Virginia Villagomez (OMB).

The first mandatory meeting of all executive branch departments and agencies receiving
federal grants will be on January 6, 2011 at 9:00am in the Governor’s conference room.
All department heads and grant managers of respective departments/agencies affected are.
required to attend.

The main goal of this task force is two folds:

1) To fully account for all awarded funds that remain unused and
2) To collaborate and brainstorm as to how to effectively and fully utilize all grants
awarded.

All participants should work cooperatively and collaboratively with the co-chairs to
ensure accurate assessments of federal grants so the Lieutenant Governor and I are
correctly informed and may take the appropriate necessary actions if any.

o

/ BENIGND R. FITIAL

i

v

Caller Box 10007 Saipan, MP 96950 Telephone: (670) 664-2200 /2300 Facsimile: (670) 664-2211/2311
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS

Benigno R. Fitial Eloy S. Inos

Governor Lt. Governor

MEMORANDUM DIRECTIVE NO: 279

DATE : February 7,2011

TO : ALL BRANCHES, DEPARTMENTS, AND AGENCIES
FROM : Governor

SUBJECT : CNMI Economic Development Task Force

WHEREAS, as a result of the continued down turn in the economy of the Commonwealth of the Northern
Mariana Islands, it is necessary that a task force is established to develop and implement objectives that
will enable the CINMI to secure financing, encourage investors and businesses toestablish in the CNMI
and ensure the security and stability of the Commonwealth economy.

WHEREAS, the solution to economic growth in the Commonwealth lies not with the Government but
with the private sector.

WHEREAS, Governor Benigno R. Fitial establishes a task force named; “CNMI Economic Development
Task Force™ to pursue the above objectives and goals.

WHEREAS, the Governor will act as the Chairman for this task force.
WHEREAS, the Attorney General’s Office will act as the legal counsel for this task force.

WHEREAS, this task force will be composed of members of the business community to include
representatives from the hotel industry, airlines and other arenas.

WHEREAS, this task force will be composed of members who serve under the pleasure of the Governor
without compensation.

WHEREAS, members of the task force are authorized by the Governor to carry out tasks and duties as
delineated in this directive.

WHEREAS, the task force will meet at a minimum every second and fourth Wednesday of the month.

BENIGNO R. FITIAL

Caller Box 10007 Saipan, MP 96950 Telephone: (670) 664-2200/2201 Facsimile: (670) 664-2211
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COMMONWEALTH OF THE NORTHERN MARTANA ISLANDS

Benigno R. Fitial Eloy S. Inos
Govemor Lt. Governor
DIRECTIVE NO.: 280 DATE: JUN 27 2011
TO: All Departments and Activity Heads
FROM: GOVERNOR

SUBJECT: Government Processes

It has come to my attention that some agencies are allowing non-government individuals to
facilitate obtaining required signatures or processing of documents (e.g. request for personnel
actions, purchase requisitions, contracts, etc). Documents must remain under government
control throughout the entire procurement process until they are provided for contractor
signature. This process ensures proper control, which is essential in the expenditure of public
funds. Please ensure that these controls are adhered to when executing government documents.

ank you for your cooperation in this matter.

gl

BENIGNO R. FITIAL

Caller Box 10007 Saipan, MP 96950 Telephone: (670) 664-2200/2201 Facsimile: (670) 664-2211
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COMMONWEALTHOEFTHELY  THERN MARIANAISLANDS OFFICE OF THE GOVERNOR

Capitol llill
Saipan, MPIUSA 96950
DIRECTIVE ). /7]
TO : DATE: APR 10 0¥

All Department and Activity Heads

FROM Governor

SUBJGCT : Policy of the Commoanealth of the Northern Mariana Islands Regarding Equal
Employment Opportunity

The laws of the United States and of the Commonwealth of the Northern Mariana Islands
require that equal opportunity exist for all U.S. Citizens and legal resident workers in
government employment. It also requires that nondiscrimination be exercised in all govern-
ment employment practices. Statements of the Commonwealth’s policy of nondiscrimination
can be found in Title 1, §8102 of the Commonwealth Code and Parts 1.B1 and V.E1 of the
Persomnel Service System Rules and Regulations. To ensire full compliance with these
requirements, I am establishing a systematic, government-wide program, to be known as the
CNMI Equal Employment Opportunity Program, to implement our legal and moral obliga-
tions. I personally and officially support this program, and will ensure continued compliance
with its tenets with the full force of executive authority.

As the Governor and Chief Executive Officer of the Government of the Commonwealth of the
Northern Mariana Islands, I am, also, the Equal Employment Officer for the Commonwealth,
with the authority to institute and maintain a legally compliant Equal Employment Opportunity
(EEQ) program and to require all departments and activities to easure full and fair implemen-
tation of the program’s principles. I am appointing the Director of Personnel as the Deputy
EEO Officer for the Commonwealth, with the authority to develop EEO policies, implement
the program, and oversee its operation. The Director of Personnel will appoint an EEO
Coordinator in the Office of Personnel Management to provide me, the Director of Personnel,
and other key government management and EEO officials with evpert advice, analysis and.
evaluation on EEO matters. He will, further, appoint EEO Coordinators in the Office of
Personnel Management on both Rota and Tinian. Additionally, the EEO Coordinator will
monitor the program government-wide and will assist départunent and activity EEQO staff in the
fair and consistent application of EEO laws and policies.

Each department, activity and autonomous agency within the Executive Branch of the
Commonwealth Government will create a similar organization, issue a formal EEO policy
statement similar to this directive, and establish implementation procedures. Any department,
activity or autonomous agency with less than fifty (50) total staff may request to the Director
of Personnel that it join with another department or activity in establishing its EEO program
and structure. The Chief Executive of each department, activity and autonomous agency will
serve as the Equal Employment Opportunity Officer for his or her organization. In turn, the
Chief Executive will appoint either the organization’s Deputy or a senior member of manage-
ment, at a level reporting directly to the Chief Executive, as the organization’s Deputy EEO
Officer. Similarly, the Chief Executive of each organization will appoint an EEO Coordinator
to manage the organization’s EEO program. I recommend that the coordinator be an
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employee with advanced administrative and analytical abilities. Organizational legal counsels
may be used for this role, but it is preferable to have the position held by a permanent
employee, with the necessary skills, to ensure continuity.

The EEO Program will consist of an administrative procedure for settling complaints of
discrimination with regard to government employment or personnel practices. It will, also,

pending analysis of need by the Office of Personnel Management, include requirements for
affirmative recruiting and upward mobility programs.

The administrative process for resolving discrimination complaints will be open to all
government employees and applicants for government employment. It will include three
successive venues for fact finding and conciliation: a counseling stage, an investigative stage
and a hearing stage. Each organization will appoint and train a number of EEO Counselors
throughout the divisions/sections of the organization, to include divisions/sections on Rota and
Tinian, who will fill this role as a collateral duty. The EEO Program Coordinator at the
Office of Personnel level will establish an investigative capability, utilizing existing CNMI
staff trained in investigative skills, that will respond to requests for investigation from the
organizational EEO Coordinators. If the complaint is not resolvable at the organizational
level, the Civil Service Commission will serve as the ultimate hearing panel for EEO
complaints in lieu of the EEO Commission, both for civil service and excepted service
employees. EEO discrimination complaints, which are initiated by the employee or applicant
as a result of perceived discrimination, should not be confused with adverse actions, which are
initiated by the employer as a result of conduct or performance problems. By law, the
ultimate authority for resolving those discrimination complaints that could not be resolved at
the hearing level or lower will be the U.S. District Court.

With regard to affirmative action, the OPM EEO Coordinator will tabulate the current
government employment levels in the categories of Chamorros, Carolinians, and other U.S.
citizens, by sex, by occupation, and by salary levels. These findings will then be compared
against the figures for CNMI’s adult U.S. Citizen civ’uan labor force. If it is determined that
a conspicuous absence of one of the three categories of U.S. Citizens, or a manifest imbalance
of representation of any of these categories, exists in any organization or occupation, then
hiring or promotion goals will be set, for accomplishment by the Appointing Authorities.

The Commonwealth also faces serious barriers in the educational and skills development of its
most valuable resource, its citizen employees, both young and old. To ensure the continuing
development of its citizen workforce, the Office of Personnel Management will work with the
various departnents, activities and autonomous agencies to implement an upward mobility
plan. This upward mobility program will consist of a systematic process for filling positions
at the entry level, where possible, with new hires with the lowest feasible qualifications. The
government will then provide training, staff development and promotion programs to prepare

them for advancement over a period of time into the higher skill levels of government
employment.
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The Office of Personnel Management and all departments, activities and autonomous agencies
will establish program evaluation and reporting procedures to keep me informed of the status
of the Commonwealth’s Equal Employment Opportunity Program. This program is not just a
matter of complying with federal and local laws. It is a vitally important step in ensuring fair
and equal treatment in government employment to all citizens of the Commonwealth. It will
repay our efforts tenfold and provide a legacy of equality for citizens yet to come.

All departments, activities and autonomous agencies are directed to comply with the guidance
provided herein, which supplements in more detail the recent additions to the Personnel
Service System Rules and Regulations in Part V.E1. Individual EEO policy statements are to
be prepared and published, with copies forwarded both to my attention and to the Director of
Personnel. EEO staffing structures will be established and trained in coordination with the

Office of Personnel Management. I expect all management staff to support this program fully
and wholeheartedly.
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Capitol Hill

Saipan, MP 96950

DIRECTIVL

DATE: Ju 10 &

No. /9
TO: All Department and Activity Heads
FROM: Govemor
SUBJ.: Centralization of Legal Advice Provided by the Office of the Attorney General to the

Executive Branch

The Office of the Attomney General has as its obligation under Commonwealth Constitution Article I,
Section 11 to provide legal advice to all Executive Branch Departments and in representing the
Commonwealth in all legal matters. The Office of the Attomey General has, where warranted, deployed
assigned or authorized Special Assistant Attorneys General ("SAAGs") to work at various departments,
divisions and agencies pursuant to memoranda of agreement between those offices. Although the SAAC
operate under the anthonity of the Office of the Attomey General, the actual practice of deployment and

assignment to other departments has developed into an employerfemployee relationship between the
SAAGsSs and their client departments. ployeremploy P

It is of critical importance that all legal opinions, legal work and legal policy be directed and overseen b
the Attorney General. Therefore, to help insure that the advice being rendered by the SAAGs is consiste
with and coordinated through the Office of the Attorney General, it is necessary to change the pature of
the working relationship each SAAG has with their "client” departments. Therefore, the
employee/employer relationships currently existing between the SAAGs and their "client” departments
must be terminated and replaced with attorney/client relationships.

To comply with the Constitution's mandate with regard to legal representation and to promote efficient
admipistration and consistent, coordinated, legal represeatation, I hereby direct that the following
provisions shall become effective pursuant to the terms set forth below:

Section 1. The SAAGs assigned to the Departments of Finance, Labor and Immigration, Commerce
Public Health, Public Safety, Lands and Natural Resources, and Public Works, and their respective
divisions, are to be transferred to work directly for the Office of the Attorney General and redesi

the singular as "Assistant Attomney General” and in the plural as “Assistant Attorneys General” (FAAGs

Section 2. There will be a grace period of thirty (30) days following the effective date of this Direct
for any department, division or agency that does not currently have a SAAG deployed or assigned to it,
request such assistance from the Attomey General If, in the Attomey General’s opinion, such a
deployment or assignment is warranted, and the department, division or agency has sufficient FTEs and
funding for expenses associated with the hiring of an additional attomey, the Attomey General may
undertake to hire counsel for such agency consistent with the procedure set forth in Section 3 below.

Section 3. All FTEs;, salaries and budgeted items associated with the SAAGs (including, but not
limited to, housing, storage and other employment related benefits), currently provided by the various

Executive Branch offices (as may be currently budgeted in Public Law 10-41), shall be transferred to th
Office of the Attorney General.

Section 4. The Attorney General shall be solely responsible for determining the allocation of legal
resources to the Executive Branch. All work assignments and attorney office locations shall be

coordinated and determined and announced by the Attomey General. Legal counsel on the Governor's
Lt. Governor's staff are exempted from this section.
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Section5.  Each Department desiring to retain an AAG at their office location shall provide that AA(
with up-to-date full-time personal computer facilities, including telecommunications equipment, adequat
to access the electronic law resources of the Office of the Attoney General and other legal resources
available over the Intemet, basic secretarial services, office supplies and copying and faxing facilities, a
basic legal library of necessary Commonwealth Law, including the Commonwealth Code, a set of

Commonwealth Reporters, the rules of the Courts of the Commonwealth, and all Regulations and Policie
of the Department.

Section6.  All memoranda of agreement between the Office of the Attorney General and the Executi
Branch Departments (listed above in Section 1) pertaining to the SAAGs are terminated.

ion 7.

is Directive shall become effective on July 19, 1997.

CC: President of the Senate
Speaker, House of Representatives
Mayor of Saipan
Mayor of Tinian
Mayor of Rota
Mayor of Northern Islands
Chairperson, Saipan Municipal Council
Chairperson, Tinian Municipal Council
i n, Rota Municipal Council
Chief Justice, Supreme Court
Chief Judge, Superior Court
Executive Director, Commonwealth Development Authority
Executive Director, Commonwealth Ports Authority
Executive Director, Commonwealth Utilities Corporatien:
Managing Director, Marianas Visitors Bureau
Corporate Director, Commonwealth Housing Corporation
Administrator, NMI Retirement Fund
President, Northern Marianas College
Commissioner, Public School System
Personnel Officer
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COMMONWEALTH OF THE N"RTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR

Capitol Hill
Saipan, MP 96950
DATE: tec 05
No. /93
TO: All Department and Activity Heads
FROM: Governor
SUBJ.: Policy On Re-hiring Employees Separated for Reasons of Conduct or Performance

It has come to my attention that employees who have been terminated from one department or activity of

the government, or who have resigned to avoid disciplinary action, are being re-hired by other departments

or activities. The intent of this Administration has been, from the very beginning, to provide the highest

ﬂossible level of public service to the citizens of the Commonwealth. This, naturally, requires that the
ighest possible standards be met in the selection of government employees.

It is a fair assamption, which should be reached by any appointing authority, that employees who have
been terminated for reasons of cause, having been afforded due process, do not meet these standards. It is,
therefore, an act of managerial negligence to place an already proven unsatisfactory employee back into a
position of public trust. It is important to note that disciplinary actions and termination for cause are

administrative processes and, as pointed out in Part V.C1 of the Personnel Service System Rules and
Regulations, are separate from any court action.

Therefore, pursuant to this Directive, no employee from any government department or activity, who has
been separated from service for reasons of cause, or who has resigned to avoid termination for cause or
disciplinary action, will be re-hired, or even considered for re-employment, in any activity under the
authority of the Governor, for a period of two years from the date of separation. The Director of Personnel
has made a recommendation to this effect, and I am directing it's immediate implementation.

It is also important to emphasize that the Director of Personnel is the certif ying official for the hire of all
government employees whether such employees be Excepted Service or Civil Service. If the Director so
determines that an applicant is not suitable for government employment, as a result of an unsatisfactory
employment history, the Director will not cer*ify him or her for employment.

Itis every Activity Head's responsibility to ensure that the highest possible standards are maintained in the

selection of govemment employees. Many deserving citizens are interested in working for the

government. There is absolutely no reason to inflict a problem employee on either our fellow government
workers, or on the cikizens of the Commonwealth.

ur full support pf the Director of Personnel in the implementation of this Directive is expected.

OILAN C. TENORIO
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR
Caller Box 10007
Saipaa, MP 96950

DIRECTIVE #/94 e 16 5

TO : All Department & Activity Heads
FROM : Governor
SUBJECT : Alcohol and Government Office Christmas Parties

I have heard recent reports that indicate some CNMI Govermment Offices are sarving
alcohol while having their annual Christmas holiday office parties. This is totally
unacceptable, and in violation of existing CNMI regulatioas. I also understand that CNMI
government vehicles may be involved as well. Christinas parties for governmeat offices are
to be beld outside normal working hours, and oaly thea can they serve alcobol.

Under our new CNMI Drug and Alcohol Workplace Policy the following would
apply under prohibited conduce

}.Nom@w%wnme&mﬁcﬁ%lhmymﬁdewﬁkm%m
in any government vehicle at any time. No an coutainer O
aloohomylwhﬂe° athisorhetwodcplaac,my cmployes possessan open

2. No employee shall be under the influcace of alcohol when at work, or while reporting to
wo:kbvevimﬂwintmdmofwakingmswmddimhﬂehmdﬁmcpmﬁswhuealcohol
may be served.

3. No govemment vehicles are to used to attend any govemmment office holiday party that is
to be beld off govermment property where alcobol is to be served.

While I want all our government employees to really enjoy the Christmas and New Year’s
festivities, I must stroagly remind all our public employees that we bave a new policy in
effect and that as public employees we are held to a slightly differeat standard than private
employees.

I further stroagly encourage departiment and activity heads to schedule their office parties

after working hours, where alcobol can then be safely and legally consumed, and private
vehicles are the rule of ransportation and commoa sense the carrier ( designated drivers ).

P
eC't;xd fdstive celebration.
' C. ORIO
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vuiununn oAl it UF THE NC™THERN MARIANA ISLANDS OFFICE OF THE GOVERNOKR

DIRECTIVE

Saipan, MP 96950

DATE; 4 1 3 €3

No. /95
TO: All Department and Activity Heads
FROM: Governor
SUBJ.: Fiscal Integrity

We all know the current financial condition of our Commonwealth is uncertain, and our government
revenues are decreasing.

As Govemor, I am responsible for protecting the interests of the people and the fiscal integrity of the
government. To this purpose, I am taking the following sieps to ensure that our government's
expendimres for the next 60 days will be limited to only essential items and services. Once our financial
status is better known, we will be able to return to normal. Beginning today, the following is in effect:
1. Travel outside the CNMI is not allowed unless authorized in advance.
.2. No contracts or personnel actions of any kind over $5,000 may be entered into or approved.

If you have urgeat items which fall into the above restrictions, please submit your request for approval to
the Office of the Special Assistant for Administration.

Should this directive conflict with travel or other actions already planned, you are required to postpone
your plans. We hope that after the 60-day period, we will have a better picture of our financial condition,
and these restrictions can be lifted.

I'know that you are as concemed as I am about the financial status of our government. I thank you in
advance for your contribution to our retum to fiscal stability.

<'

RO P. TENORIO
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COMMONWEALTH OF THE N¢* THERN MARIANA ISLANDS OFFICE OF THE GOVERNOR

DIRECTIVE

Saipan, MP 96950

DATE; Ft8 02 B8

No. /96
TO: All Deparsment and Activity Heads
FROM: Govermor
SUBJ.: Rescinding Directive 180 and Prior Delegations of Authority

Effective immediately all travel authorizations for travel outside the CNMI and Guam, all amendments for
international travel, and all travel authorizations for deportation purposes should be directed to my office
for approval, or to the Lt. Govemnor in my absence.

This policy will remain in effect until I rescind it. I appreciate your coopexation.

ame——

N
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COMMONWEALTH OF THE} XTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR

DIRECTIVE

Saipan, MP 96950

DATE: FE8 1 2 88

No. /97
TO: All Department and Activity Heads
FROM: Governor
SUBJ.: Travel by Economy Class

Effective immediately, all off-island travel anywhere must be on economy class. This, again, is in line
with my earlier call for fiscal austerity. This Directive in no way implies that the limit on government
travel has been lifted. Itis still in effect. All government travel must still be approved by my office. This
Directive rescinds paragraph #3, under "Travel Authorizations". in Directive No. 154.

I ask for your full cooperation. Thank you.

DRO F. TENORIO
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COMMONWEALTH OF THE.  RTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR

DIRECTIVE

Saipan, MP 96950

DATE: fB 1 2 B8

No. /2 &
TO: All Department and Activity Heads
FROM: Governor
SUBJ.: Energy Conservation

In line with Directive 195, on austerity measures, effective immediately, all air conditioners, lights, and
electrical appliances in all govemment offices must be tumed off after working hours. All exterior lights
at government buildings must also be turned off, except for those areas where they are justified for
security. An exception to this Directive is those govermment offices requiring air conditioning for
seasifive equipment or supplies.

I ask for you full cooperasion and that you make every effort to exercise fiscal restraint.
-

EDRO P/TENORIO
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COMMONWEALTH OF THE NUXTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR

Capital Hill
Saipan, MP 969%0
DATE: MAY 8 838
No. 199
TO: All Departmeat and Activity Heads
FROM: Govermor
SUBJ.: Fiscal Integrity; Extension of Directive 195

As you are all aware, the curreat fiscal condition of the Commonwealth continues to be strained, and
revenue expectations are still uncertain. It is necessary for us to extend indefinitely the austerity measures

I imposed after taking office in Jantiary to protect the fiscal integrity of the Commonwealth. These
MEasures are:

1. Travel outside the Cammmonwealth is not permitied at government expense unless anthorized
by my office in advance.

2. No contracts in excess of $5,000 or persennel actions of any kind may be eatered or approved
unless approved by my office in advance.

These restrictions on government expenditures extead to the eatire Executive branch, including semi-
amonomgous agencies and eatities. Thank you for your cooperation.

RO F. TENORIO
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COMMONWEALTH OF THE NOKTHERN MARIANA ISLANDS OFFICE OF THE :i:vmon
Sxipan, MP 96950

DIRECTIVE

DATE: JuN 30 £33
No. QL00

TO: All Departinent and Activity Heads
FROM: Governor

SUBI.: Establishment of a2 Special Task Force on Overtime Utilization and Control

The Executive Branch of the Commonwealth government expended more than ten milfion dollars in overtime
payments doring Fiscal Year 1997, with an additiomal outlay of two and ane-half milfion dofiars in attendant
redrement find and medicare costs. The Govermment cannot afford to coutimue such excessive, and mostly
unbudgrred, payments_ Fiscal responsitifity demands thet immediase steps be talsen to carrect this situation.

The Directar of Persomne] is hereby directed %0 establish and head a Special Task Force to review
govammceat overtime utilization, and %o detcrmine both immediate and long term measures that can be taken
to minimize and control overtime expenditures. The Commouweatth’s financial situation requires immediate
action to afleviate this problem. The Directar of Petsonnl, as the Head of this Task Force, is amhorized to

The Director of Parsomnel is further directed to provide the Qffice of the Governor with quartedy reponts
that detail the actions initiated and the quaatitative effect of these actions oa reducing overtime
I will be available for interim personal reparts to keep me informed of the progress of the Task Force.

Department and activity heads aze responsible for easuring that all overtime activities withix their activities
arcjustified, unavoidable and minimized It appears that areview of operational priotides, staff mmagement
practices, and compliance with existing overtime regulations is necessary at this time. Department and
Activity Heads are directed to work closely with this T ask Force, and to implement those actions that the
Task Force determines necessary and reasonahle to accompfish an overtime reduction.

s
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR

Capital Hill
Saipan, MP 96950
DIRECTIVE
DATE: UL 15 098
No. 20 |
TO: All Department and Activity Heads

FROM: Governor
SUBJ.: Administrative Leave Policy

Ttis Directive cancels and replaces Directive 158, issued on March 20, 1998, on the subject of Administra-
tive Leave Policy. Consisteat with previous practice, 1 am delegating the authority to grant or deny
Administrative Leave to Department and Activity Heads for those authoriaed situations other than typhoon
emergencies and special holidays. This delegation cannot be redelegated to a lower level.

The Public Auditor’s final report on its Audit of Government Employees’ Time and Attendance, July

1995 to June 1997, issued on June 24, 1998, revealed that there have been numerous cases where

Administrative Leave had been improperly granted by Appointing Authorities in recent years. I wish to

emphasize that administrative leave must only be granted for those situations authorized in Part VIL.A4.G

~f the Personnel Service Systern Rules and Regulations (PSSR&R), for Civil Service Employees, and Part
8.1 of the Excepted Service Personnel Regulations (ESPR), for Excepted Service employees.

All requests for administrative leave must be screened carefully prior to approval to ensure that the leave is
justified, and that it is the type of situation approved in the regulations for the use of administrative leave.
Administrative leave cannot be utilized for family emergencies. Leave for family emergencies can be granted
as annual leave or as Leave Without Pay, in accordance with Part VIL.AS of the PSSR&R. Special attention
must be paid to Family Medical Leave Act situations.

All requests for administrative leave should be submitted and approved in writing, utilizing the standard leave
application form. All requests should be initiated through the employee’s immediate supervisor to allow the
opportunity for their recommendation prior to the Appointing Authority’s final decision. Decisions should
be based upon the adequacy of the justification, the ability of the work unit to release the employee, and the
past job performance and attendance of the employee. Timekeepers must be kept informed of the employee’s

status at all times.

Department and Activity Heads are cautioned to use this approval authority with discretion, fairness and
consistency. All approvals must be supported by the relevant regulation. Any questions regarding the
suitability of a request should be addressed to the Director of Personnel.

/

= 1

& —

YDRO'P. TENORIO
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR
Capital Hilt

Saipan, MP 96950

DIRECTIVE
DATE: 15 198
No,

TO: All Department and Activity Heads
FROM: Governor

SUBJ.: Time and Attendance

The Public Auditor’s final report on its Audit of Government Employees’ Time and Attendance, July
1995 to June 1997, issued on June 24, 1998, pointed out that, inthe past administration, governmext offices,
departmants and agencies routinely committed abuses in timekeeping, in the granting ofleave, overtime, and
compensatory time to employees. The report specifically alleged that (1) employee time charges were either
falsified or incorrectly summarized, (2) administrative leave was indiscriminately granted, and (3) overtime
and compensatory time were granted in violation of regulations. The audit also found that timekeeping
practices employed by government departments, offices and agencies were inadequate, inconsistent, and
subject to errors and manipulations. The Public Auditor implied that their limited findings show only the tip
of the iceberg, with the possibilitythat there has been a misuse of a substantial amount of public funds for

inappropriate personnel costs.

These are very serious charges. I would like to refute them, but I cannot. I, also, have been made aware of
employees who were paid without coming to work. I have terminated these employees. I, also, have noted
the excessive amount of overtime. Steps are being taken to control overtime usage. There are assuredly
many time and attendance violations that this administration inherited, and that may be continuing. If this
is the case, I want these violations stopped.

Let me direct your atteation to Part V.D1 (formerly Part V.C1 before the November 15, 1997 amendments)
of the Personnel Service System Rules & Regulations, the Code of Ethics for Government Personnel
Service. Sub-Part C states the following:

(All persons in government service should:)
C. Give a full day’s labor for a full day’s pay; giving to the performance of duties earnest

effort and best thought.

This phrase of existing regulation states my basic policy regarding time, attendance, and performance,
Come to work on time with a positive attitude, get the job done to the best of your ability during regular
working hours, and go home satisfied with what you’ve done. The government should not pay for absence
or nonperformance. Employees should not expect it. Management certainly should not allow it.

Poor attendance results in low government productivity. It also causes much of the overtime that is eating
up 10% of our staffing budget. It cannot be tolerated. As managers, you and your supervisors are
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responsible for instilling good work habits, including good attendance, in your subordinates. If your
employees are constantly late or absent, their performance, and that of your activity, will suffer. You are
responsible for correcting such problems. You must conduct counseling, document poor attendance in
performance ratings, and take disciplinary action when it is necessary.

Most important, you must not accept poor attendance or condone it. I expect you to comply fully with all
attendance and timekeeping regulations and policies. Attendance must be correctly recorded and reported.
Y ou must ensure that the timekeeping records that you and your timekeeper certify are thoroughly reviewed
for accuracy and completeness before you sign them. There is nothing more discouraging to a good
employee, who has come to work each day and done his or her job, than to see another employee who has
been continually late or absent, receive undeserved salary and benefits.

I hold you, as the Department or Activity Head, fully accountable for the attendance and performance of
your employees, and for the accuracy of attendance and timekeeping records. You, in turn, must hold your
division directors, supervisors and timekeepers accountable. Those Managers, who allow poor sitendance
and incorrect timekeeping to occur, are just as guilty as the offending employee. They are also equally
subject to disciplipary action. Timekeepers who make errors should be retrained. Those who submit
incorrect time and attendance records, lenowing that they are in error, should be terminated from their

employment with the government. Any deliberate falsification of time and attendance records by an
employee, timekeeper or manager will be referred to the Attorney General for prosecution. Certifying

hours for payment where they have not been worked is fraud, and will be treated as such. Appropriate
disciplinary action will also be taken against any supervisor who knowingly tolerates such falsification or
fraudulent claims for payment.

The officials of this Administration have been entrusted, by election or appointment, with the management
of our community’s funds. Let’s ensure that we live up to that trust.

This memorandum must be permanently posted for all employees to view. A copy must be given to all
supervisors and timekeepers, now and upon any new appointment.

EDRO’P. TENORIO
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR
Capital Hill
Saipan, MP 96930

DIRECTIVE
DATE: JUL 17 838

No. K03
T0: All Deparunent and Activity Heads
FROM: Goveror

SUBJ.: Policy of the Cammomwealih of the Northern Mariama Islands Regarding Equal Employment
Opportumity

The laws of the United States and of the Commanwealth of the Northernn Mariana Istands require that equal
oppostusity be providad to all US. Citizrns and legal resident workers in government employmers. It also
requires that andisaimination be exercisd in afl govemment anployment practices.  Statewsents of the
Comummwealth’s palicy of nondiscrimination can be found in Title 1, §8102 of the Cammwaweakh Code
and Parts 1B1 and V.El of the Persame] Sexvice System Rules and Regularions. To ensare fill compliance
with these requirements, the Comnonwealth hag established a systematic, government-wide program, known
as the CNMI Equal Employmaa Opporautity Program, to implement our legal and moral oblgations. I
full force of executive anthordty.

As the Govemor and Chief Exerntive Officer of the Government. of the Cammanwezlth of the Northern
Mariana Islands, [ am, alsq, the Equal Employmemn Officer for the Cammmouwealth, with the anthority to
institute and maintain a legally conphiart Equal Employme Opportunity (EEO) program and to require all
departments and activities to ensure full and fair implementation of the program’s principles. I am appaintiog
the Dircctor af Parsonmed as the Deputy EEQ Officer for the Commanwealth, with the authority to develop
EEO palicies, implement the program, and oversee its operation. The Director of Persamne] will appoint an
EEO Coordmator in the Office of Personnel Management to provide me, the Director of Persomel, and other
key govemnment mamgement and EEO officials with expert advice, amalysis and evaluation on EEO matters.
The Director of Parsammed will also appoint EEQ Coardimators in the Office of P ersonnel Mamagememn on
both Rota and Tinian, Additionmafly, the EEQ Coardimstur will monitor the program govermment-wide and
will assist department and activity EEO staffin the fair and amsistatt application of EEO laws and poficies.

Each departmere, activity and amtonvmoas agency within the Executive Branch of the Commumraith
Govemment will qreate a similar organization, issue a formal EEO policy statement similar to this directive,
and establish implemeutadion procexhges. Any department, activity or antmemmons agency with less than fifty
(50) total staff may request to the Director of Persamel that it join with another depastment or activity in
establishing its EEO program and structure. The Chief Executive of cach departmentt, activity and
autonomous agency will serve as the Equal Employment Oppurtunity Officer for his or her organization. In
turn, the Chicf Excaattive will appoint exther the organization’s Deputy or a senior member of mamgemmemn,
ata level reparting directly to the Chicf Exenaffive, as the arganizafion’s Deputy EEO Officer. Similarly, the
Chicf Executive of each organization Will appoint an EEQ Coordimator to mamge the organizanion’s EEO
-rogram. ] recommend that the coordinator be 2 pammment employee with advancel administrative and
_malytical abilities.
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The EEO Program will provids an edmimistative procedire for settiing camplaints of darimimation with
regard %0 govemment empioyment of personned practices. It will, also, pending analysis of need by the Office
of Persmmd Mamganar, inchude requiremenrs for affinnative reauiting and upward mobility programs.
Ttis administrative process for resolving discrimination axplaints will be open to all government employess
and all applecmts for govonman empigymem. |t will include three sxressive vemes for fact Gnding and
conciation: a counseling stage, an investigative stage and 2 hearing stage. Each organization will appoint
a aamber of EEQ Coursdars throughout the divisions/sections of the argamization, to taclode divi-
sions/sectians on Rota aad Tintan, who will fill this role as 2 collaeral duty. Employes who bave previously
raxived EEO training should be coatimed in their positioq, if their sxvice and commitment to the program
have beea sxtiarary.

The EEO Progmm Coordimtur at the Office of Pasound levd will extabfish an investigative capahility,
wtilizing existing CNMI stff tramed in investigaive skifls, that will respand to requests for investigeron from
the organizational EEQ Coordinatocs. Eﬁcwuqiﬁmknm:uivﬂeuﬁeuynimimﬂhd,ﬁeﬁvﬂ
Savice Cammsxion will serve as the ultimate hearing pand for EEO complxints iz Eeu of the EEO
Commyssion, both for dvil sexvice snd exceptd service amployet. EEQ disarimination complaintx, which
are initinted by the exploycs or apphcame a3 a result of peraeived discrimination, should pot be coafirsed with
adverse actioms, which are initiatod by the anployer as aresult of conduct or pesfornance problenx. By law,
the ultinzte ahority for resolving those discrimination aommplaints that could not be resolved at the hearing
level or lowar will be the U.S. Distiict Coure.

Wikth regard o sffimmative action, the Office of Personssel Management’s EEQ Cooedinator will tabulate the

curent govemment cployment Jevels in the categories of Chamonrug, Carolinians, and other US. citizens,

by sex, by ocupation, and by slany levels.  These findings will thea be compared against the figares for

CONMT’s 2doilt U S. Gitizen civilian ibor force. ITitis detenmnined that a conspicums absence of ane of the
three ctrgries of ULS. Gitizens, or a ozmifist imbalance of representation of any of these catrgruies, exists
in any crganization or ocupation, then hiring or promotian goals will be set, for scoompfishment by the
! (] I. ! 'i Ql.

The Commoawesith government mnst play a smjor role in the educationd and skills developmant of its most
vahable rexoaree, its citizen employees, both young and old. To ensure the coatinuing devdopment of its
mthOﬁ:MWwﬂv«dwﬁbmmm
and gutononxous agrcies 1o implancrt an upward mobility plan. This spward mobdity program will cansi=t
d.qmgwhmmuummmmmwmmmm
Gashle qualifictions. The governent will then provide taining, staff developmene and promotion
pograms 1o prepare them for advancement over a period of time iato the bigher skill levels of goverament

The Office of Personnel Management 20d ail departments, activities and sutoaomous sgencics will estabixh
program evalaation and reporting procadures to keep me infixmed of the status of the Commoaweaith’s
Equal Employae Opportunity Program. This program is no¢ jost & matter of complying with federsd snd
locallaws. It is a vitally impartant step in eanaing firir and equal trestment in government anploy@ent to
all cirizens of the Commonweslth. |t will repay our effarts tenfold and provide a kegacy of equality for
citizens yet to come.

COMMONWEALTH REGISTER VOLUME 33 NUMBER 07 JULY 22, 2011

PAGE 031798



All depastmants, activities and autonamous agencices are directed to comply with the guidance provided
beyein, which supplements, in more detail, the Equal Employment Opporaumity provisions found in Part V.E1
of the Pasonad Savice Systern Rules and Regulatiors. Individual EEO poficy statements are to be
immediately prepared and prablished, with copies forwarded both to my attention and to the Director of
Pecsomel EEO staffing stroctures will be established and employees will be trained in coordiztion with the
Office of Personnel Management,

I expect all nunagement staff to support this program fully and wholeheartedly in all hiring and employment
processes. Your particdpation in this program must ot be just minimal complamee with Federal and
Commoaweahh EEO laws; it mmst be the daily fulfillment of an obligation of fair treatinent to all of the
citizens of the Commonwezalth.




COMMONWEALTHOFTHEN .THERNMARIANA ISLANDS OFFICE OF THE (i}gl\l’lERN OR
Capitol

DIRECTIVE e

DATE: JUL 21 B3

No. 204
TO: All Department and Activity Heads
FROM: Govemor
SUBJ.: Long Distance Telephone Calls

In keeping with our austerity policy, please ensure that all your staff are reminded that long distance calls
from government telephones are only to be for government purposes. Also, to ensure that billings can be
reviewed for accuracy, there must be a log kept for each telephone line which has access to long distance
calling. That log must include the name of the person making the call, date, time, numbes called, person

called and purpose of call. Once billings are received, someone must be made responsible for checling
each call against the log before certification for payment is made.

We are making progress in curtailing expenses and I appreciate your help.

ROA. TENO
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COMMONWEALTH OF THE NORTHERN MARIANA BLANDS OFFICE OF THE LT. GOVERNOR

DIRECTIVE

Saipan, MP 96950

DATE: AUG 1 9 038

No. 08
TO : All Employees, all Departments
FROM : Govemnor
SUBJECT : Directive on Manning of Telephones During Business

Hours and on Proper Telephone Etiquette.
(This directive replaces directive rannber 001 issued January 15, 1994.)

We are all public servants and our salaries are paid by the taxpayers. As such, it is
essential that all offices provide good service by ensuring that telephones are properly
manned during business hours so that customers can easily and reliably get in contact
with our offices. In addition, we must extend every courtesy to customers when
utilizing the telephones. Following are some guidelines regarding proper telephone
etiquette:

llSep Ensure incoming phone lines are continually manned during bus:lx;e:ss
hours: artment or section heads must ensure that the primary incoming phone li
are continually marned during businéss hours, even during the lunch hour. It is
important that our customers be able to contact us easily.

2. Answer the phone politely and informatively: Calls should be
answered promptly andin a courteous manner. When answering a call, you must
answer with a friendly greeting and identify your department/offio» and provide the
caller with your name.

Example:
Hafa Adai. Office of the Governor. This is Juan Sablan. How can I help you?

If you receive a call which has been transferred to you from another
department/ office, you can simply proceed by identifying yourself and then inquire how
you can be of assistance.

Example:
Hello, this is Juan Sablan. May I help you?

3. Transfer calls properly: If transferring the call, inform the caller of the
name of the person who will take his call.

Example:
One moment please. I will transfer your call to Mr. Pedro Cruz's office.
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You should also politely ask for the caller’s name when you are going to transfer the call
and give the caller's name to the person you transfer the call to. If the caller does not
wish tog’:lehismme, forward the call to the proper person and inform him that the
caller didn't wish to give his name, then wait for instructions.

Example:
May I tell him who is calling please? Thank you, Mr. Tenorio. Iwill transfer your

call now.
THEN
Mr. Cruz, Mr. Tenorio is on the telephone for you. May I transfer his call?
OR IF THE PERSON IS NOT AVAILABLE TO TAKE THE CALL
Mr. Cruz is out of the office/on another call/in a meeting/unable to come to the
telephone now. Would you like to leave a message orhave him return your call?

4. How to Handle QOutgoing Calls: When placing a call for yourself or
another, always announce your name and the office from which you are calling. If
pladng the call for another person, make sure your party is ready to take the call

Example:
Hello, this is Juan Sablan of the Governor's Office. May I please speak with Mr.
Pedro Cruz?
OR
Hello, this is Juan Sablan of the Govemnor's Office. Is Mr. Pedro Cruz available to
speak with the Governor?
THEN
Mr. Cruz, one moment, please, for the Govemor.

When placing a call for another, if the person called is not in, politely ask to know when
he is expected back. Before hanging up, ask the on the other end to hold so that
you can check with the person you are pladng the call for to see if he wishes to leave a
message.

Example:
May I know when you expect Mr. Cruz to be available? Thank you. Will you
please hold so I can check if the Governor would like to leave a message. Thank you.

5. Ask permission before you place a caller on hold and do not make callers
wait on hold for I iods of time: If yoummst ask a caller to hold, request to do so

courteously and wait for a response before placing the aller on hold. When you retam
to the call, thank the caller for waiting. If you feel you would have to ask the caller to
wait for a long time, offer to return the call.

Example:
That information is in my files but it will take me aminute to find it. Would you
like to wait or may I call you back?

Thank you for waiting.
When calling another office to seek information, be sure to have all the necessary data at
goin- fingertips so that you can fully and completely explain what you need without
elay.
6. Take Messages Efficiently: Do not interrupt or be impatient. Listen
attentively. Do not make the caller repeat information because of inattention on your
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part. Write down every message. Do not try to rely on memory. You should get the
following information at a minimum:

o name of the caller

¢ telephone number

o the date and time of the call

¢ any message requested to be left by the caller

You should also place your name on the message so that the message recipient knows
who took the If you are confused or unsure of anything in the message, ask to,
repeat it to the caller.

Example:
May I please repeat the message to you to make sure I have it correct?

Messages should be delivered to the recipient as soon as possible.

7. Saying Good-bye: When you are finished with the call, say “Good-bye”
pleasantly and let the caller hang up first.
8. Return Calls Prompitly: Comply with all requests for a retum

telephone call at the very earliest possible, and in no instance no longer than four
working hours after receipt.

Finally, make sure you speak slowly, dearly and in a pleasant tone of voice at all
times.  Proper phone etiquette portrays a professional image for the Government
Please bear in mind that courtesy is apprediated by all incoming callers, as well as your
fellow co-workers. I would appredate your compliance with this directive.

Thank You.

EDROAZ.
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR

Capital Hill
Saipan, MP 96950
DIRECTIVE
DATE:SER<$\5 098
0. 0 6 /’
TO: All Department and Activity Heads

FROM: Governor

SUBJ.: Authority to Administer the Excepted Service Personnel System

Excepted Service employees of the Commmonwealth Government have been exempted from the provisions
of the Civil Service Act and the attendant Personnel Service System Rules and Regulations by Article XX
of the Commonwealth Constitution and Section 8131(a) of the Civil Service Act [ICMC §8131(a)].
Jurisdiction for the administration and regulation of the Excepted Service Personnel System is the
responsibility of the Governor and his designees, not the Civil Service Commission.

Accordingly, I am designating the Office of Persormel Mamgement (OPM) as that government eatity chagged
with promulgating and administering Excepted Service regulations, contracts and policies on behalf of the
Commonwealth Government. The Office of Personnel Management is, hereby, delegated the authority to
administer the Excepted Service Personnel Regulations, prepare implementing policies and procedures,
ensure individual and activity compliance, and to deal with all other matters pertaining to the Excepted
Service System. The Director of Personnel, or other official designated by the Director of Personnel, will

serve as the Hearing Officer on my behalf for Excepted Service grievances not resolved at the Appointing
Authority level.

The Director of Personnel is tasked with easuring that the contract and salary administration of Excepted
Service employees is conducted consistently within all Executive Branch activities, and that the Excepted
Service Personnel Regulations are kept current and as consistent with the Civil Service’s Personnel Service
System Rules and Regulations as possible. The establishment of new, or the modification of exasting, benefit
levels and conditions of employment for the CNMI Executive Branch will require the review and approval
of the Office of the Governor.

This delegated authority extends over all Executive Branch activities.

EDRQO’P. TENORIO
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FOMMONWRALTH QR BHX NORTHEIRN MARIANA [SLANES APKICE DE WK Q“ h

Saipan, MP é“
DIRECTIVE
DATE: 0CT 2 0 B3
No. 201
e All Depasimen: and Actvity Heads
FROM : Governor
SUBJECT : Bxtensjon of Austerity Measures

Our austerity efforts in the last three quarters of FY1998 have resulted in a noticeable decrease
in Executive Branth expenditares. These cost-savings measures have resulted from the
cooperation of departinents and activities to decrease nan-essential expendifiires. I thank each
of you for your cooperation and support in these efforts. Preservation of the public health,
public safety and order in our communities remains our principle concern. 1do not wish to take
any action that will decrease the levels of service provided to CINMI residents or that will
adversely affect the livelihood of government employees. Haowever, as revenues continue to
drop, we are now at a point where stronger austerity measures must be taken to ensure that basic
public services will continue to be provided.

Effective immediately, the following austerity measures will be implemented:

1. Travel outside the Commonwealth is not permitted at goverrunent expense unless
authocized by my office in advance. This applies to locally and federally-funded
travel.

2, No contracts in excess of $3,000 or personnel actions of any kind may be entered or
approved unless approved by my office in advance.

3. No personnel actions involving hiring, re-hdring, redassification, reassignments, or
other change of status shall bl;grout:g' until approval by the Appointing Authority ::z
the Director of Personnel is completed. At that time sufficient justification for
approval must be provided and will be subject to approval by my office. All Civil
Service employees that are hired at this time will be placed on Limited Term
Appointments, due to the uncertainty of continued funding.

4. No extra-hours pa will be made to any overtime-exempt employee. All waivers
previously grantetr::‘znce!ed with immediate effect.

S. In order to ensure the necessary public services and protection of public health, safety
and welfare, overtime for overtime-eligible employees directly Iinvolved In law
enforcement, fire protection, emergency management or medical services activities will
be authorized by the Appointing Authorities at levels appropriate to maintain
adequate public services. Flexible schedules, adjustment of shifts, reassignment of
staff, elimination of non-essential duties, use of compensatory time are a few of the
methods that can be used to minimize overtime requirements. These Appointing
Authoritles will meet with the Overtime Utilization and Control Task Force to
determine overtime goals and limits.



10 Overae paymienis wiil e made to any overtime eligible (covered) employee not
directly involved in law enforcement, fire protection, emergency management or
medical service activities. Appointing Authorities are responsible for ensuring that
overtime is not authorized or permitted. The Secretary of Finance will ensure that no
overtime is paid other than as specified herein. In emergency situations where the
Appointing Authority must authorize overtime, the employee will be granted
compensatory time which must be taken. No conversion to overtime will be allowed. It
is the duty and the responsibility of the Appointing Authoritles to determine how
::)elr department or activity can accomplish their mission within normal working
urs.

7. No new purchase or lease of capital items (e.g. computer equipment and accessories,
furniture, vehicles, equipment) is permitted unless approved by my office in advance.

These measures are immediately effective for all Executive Branch departments, offices and
activities, and will remain in effect until further notick. The Special Assistant for
Administration is designated the approving authority under this Directive. All inquiries and
requests for expenditure approval under thls Directive shall be forwarded to the SAA.

It is my intent to ensure that the Government continues to provide the level of service that
should rightfully be expected by its citizens. To do so without taking drastic measures that
could require a general decrease in work hours for employees or other income-effecting steps, it
is important that all employees, both management and non-management, participate in trying
to reduce the cost of government operations.

I expect no less than the full support of all Department and Activity Heads in these cost-
reduction efforts and their immediate compliance with this Directive. I strongly recommend

that they also be adopted by the other branches of the Government and all autonomous
activities.

EDRQF. TENORIO
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS Caller Box 10007
OFFICE OF THE GOVERNOR Capitol Hill
Saipan, MP 96950
Tel No.: (670) 664-2200
Fax No.: (670) 664-2211

MEMORANDUM

TO: Mr. Vicente M. Sablan
Acting Chairman, Civil Service Commission

FROM: Govemor
SUBJECT: Austerity Measures

DATE: JAN 1 1 1999

The preseat financial status of the Commonwealth Government is such that routine promotions
at this time are not possible. I realize the importance of career advancement to the morale of
erployees and the proper classification of employees to match their duties. However, due to the
limited funding now available for government operations, I must place my emphasis on ensuring
continued employment and salaries for employees, rather than on promotional salary increases.

Please initiate steps to prepare an Emergency Amendment to the Personnel Service System
Rules and Regulations that will temporarily suspend those provisions that create any
requirement to provide an increase with either a permanent or temporary promosion, acting or
detail assignment, or reallocation or reclassification action. I would like for management to still
be able to effect these actions and to place employees in the proper job classification for the
work that they actually perform. However, these actions must be effected as lateral salary moves
without the normal salary increase.

Our current financial situation also does not allow the Government to grant step increases for

workshop hours as well as payment for educational leave. Please include a suspension of these
provisions.

It would also facilitate staffing adjustments if the requirement for “acting assignments” to be
renewed monthly and the ninety (90) day limitation also be temporarily suspended. A single
appointment letter for a period of up to one year will ease the logistics of temporary assignments
during this period of fiscal austerity.

No retroactive payments or cormrective actions will be made upon the lifting of the austerity
measures. Normal procedures will simply be resumed at that time.

Please give this matter your earliest possible attention, as immediate implementation is
necessary.

cc: /Special Assistant for Administration
Director of Personnel —
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CIVIL SERVICE COMMISSION
NOTICE AND CERTIFICATION OF ADOPTION OF THE PERMANENT
AMENDMENT OF THE PERSONNEL SERVICE SYSTEM RULES AND
REGULATIONS

I, Vicente M. Sablan, Chairman of the Civil Service Commission, which is promulgating the
amendments to the Personnel Service System Rules and Regulations. published in the
Commonwealth Register, Vol. 21, No.2, on February 18, 1999, at pages 16455 to 16460, by
signature below hereby centify that as published such regulations are true, complete, and correct
copy of the amendments of the Personnel Service Rules and Regulations proposed by the Civil
Service Commission which, after the expiration of appropriate time for public comment. have
been adopted with minor modification or amendment as set forth below:

1. Change the numbering system on the amendment from:

“XI1.A FINANCIAL AUSTERITY MEASURES" to

‘PART XII, SUB-PART A
FINANCIAL AUSTERITY MEASURES”

2. Add the following to the single paragraph in Part XII.A:

“Upon expiration of the suspension of the pay increases employees who
qualified for the increases during the time of suspension shall receive the
pay increases effective the date the suspension expired. The increases
shall not be made retroactive to any date that occurred during the time of

suspension.”

By signature below, I hereby certify that the proposed Amendment to the Personnel Service
System Rules and Regulations as herein amended are the true, correct. and complete amendment

adopted by the Civil Service Commission. I further require and direct that this Notice and
Certification of Adoption be published in the CNMI Commonwealth Register.

I declare under penalty of perjury that the foregoing is true and correct and that this declaration
was executed onthe _6th day of  April , 1999, at Saipan, Commonwealth of the

Northern Mariana Islands.

- — -
Vicente M. Sablan. Chairman
Civil Service Commission
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Date:
é/ag 1. Deleon Guerrero
pecial Asst. For Admin.

L )

Date: L=/ /- 77 Filed by:

Soledad B. Sasamoto
Registrar of Corporations

10.50 the rules and resulations attached hereto bave been reviewed

Pursuant te 1 ONC 2155 ac amaended by i,
orw and leal sufficioncy uy the CNML Attorney General'a Offlices

and approvad a3 1‘ [
Dated thisi_day ofM, lsm_:
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CIVIL SERVICE COMMISSION
NOTICE OF IMPLEMENTATION OF FINANCIAL AUSTERITY MEASURES

By memorandum of the Governor, dated January 11, 1999, the government is
experiencing a period of economic difficulty, which requires financial austerity measures
affecting the Civil Service System to be implemented.

Therefore. The Civil Service Commission gives public notice that. effective ten (10) days
after the publication date of this volume of the Commonwealth Register. Part XII of the
Personnel Service System Rules and Regulations is in effect and regulations providing pay
increases due to permanent or temporary promotions, acting or detail assignments. reallocation or

reclassification of positions and step increases based on attendance at workshops or other

training programs will be suspended.

DECLARATION

[, Vicente M. Sablan. Chairman of the Civil Service Commission, do hereby declare
that the implementation of Personnel Service System Rules and Regulations. Part XII was
duly adopted by the Civil Service Commission at its January 21-22. 1999, meeting.

I declare under the penalty of perjury that the foregoing is true and correct and that this
declaration was executed onthe 6th _day of ___April . 1999, on Saipan. Commonwealth

of the Northern Mariana Islands. _

-~ “~Vicente M. Sablan, Chairman
Civil Service Commission
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Office of the Govemor
Juan A. Sablan Building
Caller Box 10007
Saipan, MP 96950

‘T'el No. (670) 664-2200
Fax No. (670) 664-2210

Commonwealth of the Northern Mariana Islands
(Iffice of the Speciatl Assistant for Administeation

MEMORANDUM
Date: 06/11/99
To : All Department and Activily [Ieads
From : Special Assistamnt for Administration
Subject : Civil Service Comunission Regulations

Due to the Austerity Measures imposed, the Civil Service Commission, at the
request of the Governor's Office, has put into eflfect regulations suspending pay

increase due to permanent or temporary promotions, acting or detail
assignment, reallocation or reclassification of position, step increases and other

training programs.

It is therefore imperative that none of the above will be considered regardless
of sources of funding. Your adherence to the above regulations will be most

appreciated.

Should you have any questions regarding the above, please do not hesitate to
call my office.

P e
JOSE L. DELEON GUERRERO
C-
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COMMONWEALTH OF THE NORTHERN MARIANA (SLANDS
OFFICE OF THE GOVERNOR
OFFICE OF PERSONNEL MANAGEMENT
P.O. Box 5153 CHRB, SAIPAN, MP-96950 - 5153
TEL. NOS.: (670) 234-6925 / 6958 / 8036
FAXNO.: (670) 234-1013

To: All Department and Activity Heads Date: JALO7 1689
From: Director of Personnel
Sub ject: Compliance with Governor’s Directive No. 207: Extension of Austerity Measures

The Office of Personnel Mamgement continues to receive Requests for Personnel Action that do not
comply either with the imstructrons of the Guvernor’s Directive or its inteat. The Commonwealth stiil
faces economic difficulties that require the governmeat to limit its espenditures, including staffing
costs. There is not sufficient funding at this time to approve all personnel actions that mvolve
increased cost to the Government.

All Department and Activity Heads have received briefings by the Office of the Governor conceming
the seriousness of the Commonwealth’s fiscal situation. However, actions that cannot be considered
esseqtial, and cannot be effected, contimie to be approved and processed through your offices. When
they arrive at the Office of Personnel Management we must waste time processing the request and
explaining to your administrative Staff, and often to the employee, why the action cannot be
approved, before returning it to you.

It is your responsibility, as the Departraent or Activity Head, to deny or delay requests for such
nonessential actions at your level. They should not simply be processed and forwarded to
OPM for my disapproval. It is your responsibility to ensure that actions forwarded from your
office are limited to only those that are necessary for the continuation of vital govesnment
services and operations.

Al actions not coasidered vital must be deferred until the government’s economic situation improves.
Closer screeaing of proposed actions at your level will decrease unnecessary administrative work and
processing for both your office and mine.

It is important that you fully support the government’s austerity measures. Do not hesitate to call
me if you have any questions.

m’—\
MATHILDA A. ROSARIO
cc: Governor

Lieutenant Governor

Special Advisor for Finance and Budget
Special Assistant for Administration

Special Assistant for Management and Budget
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR
Capitol Hil!
Saipan, MP. 96950

DIRECTIVE

DATE: OEC 1 6 98
No. 208

TO: All Deparunent and Activity Heads
FROM: Govemor

SUBJECT: Organizational Structure of the Department of Public Works and Creation of the
Division of Solid Waste Management within the Department of Public Works.

The Administration and the Depastment of Public Works have-made a commitment to resolve the
solid wasse issucs that anveatly face our islands. At the same time, the Department of Public

Works has been working on formalizing its current argamzational structure. Part of the
organizational effort will entail the creation of the Solid Waste Management Division.

Effective immediately, the organizational structure of the various divisions within the
Department of Public Works is as follows:

1. There shall be ten divisioas within the Department of Public Works.

2. There shall be an Administrative Sexvices Division (“ASD™) headed by the Director of
Administrative Services.

3. There shall be a Technical Services Division (“T'SD") headed by the Dircctor of
Technical Services.

4. There shall be a Building Safety Code Division (“BSC™) headcd by the Building
Safety Official pursuant to 2 CMC sec. 7121,

5. There shall be a Roads and Facilitics Division (“RFD™) headed by the Director of
Roads and Facilities.

6. Therc shall be an Operations and Maintcnance Division (*OMD™) headed by the
Director of Operations and Maintenancc.

7. There shall be a Transportation and Heavy Equipment Division (“TAIIED”) hcaded
by the Dircctor of Transportation and Heavy FEquipmen;.

9. Pursuant to 1 CMC sec. 2646 and E.O. 94-3 sec. 304(d), there shall be a Division of
Environmental Quality (“DEQ"™) hcaded by Chicf of the Division of Environmental Quality
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10. Pursuant to E.O. 94-3 scc. 211 there shall be an Energy Officc (“Energy™) headed by
the Energy Officer.

The above listed divisions were in existence prior to the issuance of this Directive. In
addition to recognizing the existing divisions curreatly established within the Depantment of
Public Works, there shall now be created an additional division known as the Division of Solid
Waste Management (“DSWM”). The Division will be headed by a Solid Waste Director. The
former employees and responsibilities previously allocated to the Division of Roads and
Facilities under that divisions Solid Waste Landfill section and the landfill operator personnel
assigned to that section shall be transferred from the Division of Roads and Fadilities to the Solid
Waste Management Division.

The Solid Waste Managemeat Division shall administer the solid waste management
dutics directed to the Departmeat of Public Works pursuam to the Commonwealth Solid Waste
Management Act, S CMC sections 3511 et seq., and shall work with the Division of
Eanviroameatal Quality on those issues directed to the Division of Eavironmental Quafity
pucsuant to the Solid Waste Managoment Act.

EDRO ¥, TENORIO
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS Caller Box 10007
OFFICE OF THE GOVERNOR Capitol Hill
Saipan, MP 96950
Tel No.: (670) 664-2200
Fax No.: (670) 664-2211

DIRECTIVE

DATE: JAN 11 1999
No. 209
TO: All Department and Activity Heads

FROM: Govemor
SUBJECT: Training and Educational Leave

The Commonwealth’s present financial situation forces a limitasion on the use of the Civil
Service Training and Education Leave benefit. Effective immediately, applications for Traimi
and Education Leave With Pay will not be approved for any academic program. Applications
vital job-related skills training will be considered on a case-by-case basis. The only applications
that will be considered at this time will be those involving training that is necessary for the
continuation of an essential function or that will be federally funded.

The Office of Personnel Management will review the present utilization and obligations of the
program. Training and Education Leave Agreemeats of employees currently on such leave will
not be renewed on a “with pay” status, unless the training is necessary for the continuation of an
essential function. Valid and active ongoing training and edncation programemay be considered
for continuation on a “no pay” status if they meet all requirements established in the regulation.

Please ensure that departmental administrative and management staff within your department or
activity are aware of this limitasion on Training and Education Leave and that this Directive is
posted to inform all employees. Do not send applications to the Office of Personnel
Management that do not involve essential functions training.

This Directive does not amend any provisions of the Persounel Service System Rules and
Regulations regarding Training and Education Leave. Also, it does not initiate any change in
the routing, approval or contracting process. The Director of Personnel will continue to manage
the Training and Education Leave program and retain approval authority.

This restriction use of Training and Education Leave will remain in effect until rescinded.

cc:  Special Assistant for Administration
Director of Personnel
Acting Chairman, Civil Service Commission
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COMMONWEALTH OF THE NORTHERN MARIANA [SLANDS OFFICE OF THE g-?VERNOR

Salpan, MP 96950
DIRECTIVE

DATE: 2 8 AUG 2000
No. /0O

TO: All Department and Activity Heads
FROM: Governor
SUBJ.: Modification of Govemor’s Directive No. 207

The Commoaweaith contimes to work with reduced revemies and an uncertain econoary. However, |
recognize the difficulties to both govaument activities and employees resalting from the decision set forth
in prior Directive No. 207 to hire all civil service employees on a Limited Term Appuintment status.
Effective with the pubfication of this Directive, the Director of Persoand] is authorized to take the following
conversion action for locally funded Civil Service Limited Term Appointments, in accordance with Part
N B3.C of the Persannef Service, Systern Rules and Regulations.

Present Employment Status Asihorized Action
Employee has completed one or more S2-week Immedinte Canversion to Civil Service Permanent
Limited Termm Appointment Status,

Employee has courpleted less than coe 52-week Coaversion to Civil Service Peramanent Status

Limited Term Appuintment upon caompletion of 52-week appointment

New Hire Hire competitively on Civil Service Probationary
Status

The Office of Pcrsonnel Management will prepare the Notice of Pasoand Action (NOPA) to effect the
coaversion action upon receipt from the Appointing Anthority of a Request for Persomndl Action, 2
satisfactory Paformace Rating Report for the completed Limited Term Appointment and a staicment
requcsting the comversian, confirming that the positicm is permment, that the empioyee meets the extabfished
mirirramm qualifications for the position, and that the employee has demrstrated 52 cousecutive weeks of
satisfactory perfarance in the positioa to which the employee is being coaverted. Doaments that have
already been submitted to this effect need not be resuhmined, and will be considered under this Directive.
If an Appointing Authority elects not to, or cammot meet the requirements to, effect the conversioa to

pamanent status, no eubsequent Limited Term Appuinfinemt will be suthorized for that position upon
wupldnnd&emcmuﬂyhd’e@uﬂ&cposﬁmwﬁuﬁabecﬁmdedwopmdform

Converzian action is only authorized at this time for positions fimded by Commoawenith sppropriations.

Appumting Authorities and the Director of Porsoundd will take all pecessary actions to implement this
Directive. The remzining susterity measures still in effect, as set forth in Directive No. 207, will remain in
full force and effect until further notice.
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COMMONWEALTH OF THE NC HERN MARIANA ISLANDS JFFICE OF THE GOVERNOR

DIRECTIVE

Saipan, MP 96950

DATE: 1 2 JAN 201

No.2//
TO: All Department and Activity Heads
FROM: Governor
SUBJ.: Timely Submittal of Travel Documents

The untimely submittal of Travel Requests is becoming increasingly a problem. Therefore, effective
Monday, January 22, 2001, I will not accept any requests for travel that is to be commenced in fewer than
five working days. The only exception to this must be a real emergency.

Please see that travel requests which do not meet this requirement do not reach my desk. If they do, I will
accept o excuses, no finger-pointing; shey will certainly be disapproved. Please see that all your current
and fatare staff are aware of this.

This does not modify Directive 154, which states in section #4:

Any TA that is requested for travel beyond the CNM], as opposed to inter-island, must be submitted
three to four weeks in advance. Any inter-island TA must be submitted one week in advance. The
Travel Section and/ar the Department of Finance will not be responsible for rushing the processing
of any TA in order to meet the travel date.

Compliance with this Directive and Directive 154 will insure that necessary travel is not jeopardized, and
is for all travelers’ benefit. Thank you for your cooperation.
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR
Capital Hil
Saipan, MP 96950

DIRECTIVE
DATE: 0 2 FEB 201
No. 2 /2.

TO: All Department and Activity Heads
FROM: Governor
SUBJECT: Utilization of Accumulated Compensatory Time Off

It has come to miy attention that mimerous overtime-eligible employees in deparanents throughout the
Government have acammlated excessive amounts of Compensatory Time Off This unbudgeted <ot
situation has ocanred in violation of the insfructions against Overtime in the Governor’s Directive No. 207,
dated October 20, 1998. In Item 6 of this directive the following restrictions were initiated.

No overtime paymeats will be made to any overtime-eligible (cuvered) employee not directly
involved in law eaforcement, fire protection, emergency management or medical service
activities. Appuirtting Autharities are responsible for ensuring that overtime is not authorized
or permitted. The Sexretary of Finance will ensure that no overtime is paid other than as
specified berein. In emergency situations where the Appoimting Authodry must authorize
over&me,theunployeewﬁlbegraﬂedcompmsatoqumeoﬁ'whlchmstbetakm No
conversion to overtime will be allowed. It is the duty and the responsibility of the Appointing
Authorities to determine how their department or activity can accomplish their mission within
normal working hours.

Overtime work that results in an overtime-eligible employee eaming Compensatory Time Off should only
occur under extraordinary Gramstances. Overtime-exampt employees cannot earn Compensatory Time Off.
When a supervisor/division director/department head authorizes overtime as Compeasatory Time Off,
Compeasatory Time Off should be immediately scheduled to offset the extra hours worked within a
reasonable period. A “reasonable period” is hereby defined as the immediately following two pay
periods. The Department of Finance will not pay cash for compensatory Time Off under any
circumstances other than termination of employment. Employees who have accumulated
Compeasatory Time Off in excess of eighty hours should be scheduled for immediate time off to avoid
conflict with the existing regulations.

In Christensen et al. v. Harris County et, al., (98-1167, May 7, 2000) the U.S. Supreme Court affirmed the
authority of public employers to require public workers to use Compensatory Time Off that they have

eamned, rather than paying them overtime. Restated, this means that Appointing Authorities can schedule
Compensatory Time Off periods and require workers to take that time off. This decision does not prevent
an employee from also scheduling time off at times of his or her choosing, as long as approving the request
is not “unduly disruptive” to the activity’s operations.

All Department and Activity Heads are directed to establish and maintain a current listing of all employees
who have Compensatory Time Off due. This listing must be reviewed immediately and the listed employees
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must be scheduled for Compensatory Time Off The Department/Activity Head is responsible for ensuring
that vital services are contimously available while employees with Compensatory Time Off are absent.

The Office of Personnel Management and the Overtime Task Force will conduct a review of Compensatory
Time Off accumulation and will review actions taken to liquidate this liability. The Director of Personnel
will report the findings of the Overtime Task Force to the Governor and the concerned Department/Activity
Heads.

All Department and Activity Heads are urged to take immediate action to ensure full utilization of all
accumulated Compensatory Time Off . Please call the Director of Personnel if you have questions or need
assistance on this matter.

ROE, ORIO

cc: Chairman, Civil Service Comumission
Director of Personnel
Attorney General

Secretary of Finance
Special Assistant for Management and Budget
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR

Capitol BNl
D CT Saipan, MP 96950
DATE: 1{ 0 JuL 201
No. 2/3
TO: All Department and Activity Heads
FROM: Governor
SUBJ.: Continued Membership in Government Sponsoréd Life Insurance Program

For the past fifteen years, the Government of the Northem Mariana Islands has been able to extend life
insurance benefits to government employees at very favorable group rates. The low group rate is based on
the number of government employees who are enrolled in the program. In the past, certain eatifies of
government have chosen to opt out of the program. It is inevitable that, if more subscnberss withdraw,

Therefore, I urge all department and activity heads to remain within the program and not jeopardize this
very critical benefit that we are able to offer to our employees. Affordable life insurance is a safety net on
which many of our employees depend to take care of their families in the eveat of their death. It is
critical, especially under current economic conditions, that we continue to offer this benefit to our people.
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR

DIRECTIVE

Saipan, MP 96950

DATE: 4 2 gy 2001

No. 2.1 y
TO: All Department and Activity Heads
FROM: Govemor
SUBJ.: GASB 34 Implementation Task Force

The Commonwealth of the Notthern M ariana Islands is required to conform to governmeat teporting
standards established by the Governmeat Accounting Standards Board (GASB). The issuance of GASB
Statemeant 34 has stirred a great deal of controversy in the govemment accounting sector, especially the
new requirement that govemment entities preseat a “private sector” form of financial statement
summarizing all government activities, including capital assets along with their depreciation, in one
financial statement.

In odder to implemeat GASB Statement 34, the CNMI Governunent must record fixed assets and
meammlmﬁmnudmagmmtsmmandmtmunmﬂlcﬁmm The
implanemativn of recording and seporting fixed assets must be done in Fiscal Year 2002, while
infrastfucture assets must be recurded and reported starting in Fiscal Year 2006. This trancndoas task
raquires physical inventory of all capital assets and infrastructnire assets and the valuation of these assets,
including depreciation. Detaifed recards foc fixed asscts still in ase must be established. Failure to do so
may ccsult in the CNMI receiving an ad verse opinian from our financial statement auditors, which could
aegatively affect the status of our outstanding bonds issued for CIP maiching and the ability of the CNMI
to issue bonds in the future.

All autonomous agencies must implement GASB Statemeat 34 at the same time as the ceatral CNMI
Govemment. Itis extremely important that the CNMI Govemmeat, as a whole, work together to
implement GASB Smement34 W e have beea foctunate to have the USDA Graduate School offer a
GASB Setemeat 34 class earlier this year, which was atteaded by cepteseanatives from CUC, CDA,
NMHC,NMC, MVA, CPA. the Public Auditor’s Office, Departmeat of Finance, Rota, and Tinian.

Since coordinated implemeatation of the Fixed Assets requirements and other aspects of GASB Statemeat
34 is critical, I am hereby creating the GASB 34 Implementation Task Force to be headed by Mr. Robert
A_ Schrack, Special Assistant to the Secretary of Finaace.

The Task Force will be compased of the chief financial officess of the following government offices:

Public School System

Nocthern Manianas College
Commoawealth Development Authority/Northern Marianas HousingCarporation
Commoawealth Ports Authority
Commoawealth Utilities Cocpocation
Marianas Visitors Authority

Office of Public Lands

Mananas Public Land Trust

NMI Retiremeat Fund

Departmuent of Finance

Resideat Department of Finance, Rota
Resideat Departmeat of Finance, Tinian
Office of the Public Auditor

All departments and governmeat catities will lead their support and assistance to this crucial project.
Effective implementation will have a direct impact on our ability to comply with the requiremeats of
GASB 34. The Chair of the Task Force will be coatacting your offices to schedule the first meeting.

Thank you for your support.

PEDRO y{ENORio )

cc:  Speaker of the House President of NMC
President of the Senate Commissioner of Education, PSS
Presiding Judge Executive Director, CDA and NMHC
Chief Justice Executive Director, CPA
Mayor of Rota Administrator, NMI Retirement Fund
Mayor of Tinian Executive Director, CUC
Mayor of Saipan Managing Director, MV A
Mayor of Northem Islands Administrator, MPLT
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR

Capitol Hill
Saipan, MP 96950
DIRECTIVE
31 JAN 2002
NO. 215
T0O: All Executive Branch Employees, Department and Activity Heads

FROM: Govemor
SUBJECT: Continuation of Expenditure Controls

Projected revenues for the current fiscal year are $13.6 million less than budgeted
expenses. This has been the case since before the beginning of the caleadar year, yet
allotments for the second quarter were not adjusted down to address the shortfall.

Under these circumstances, ensunng that the govemment is able ;onlxowdc essential public
seryices and avoid lay-offs or other work reductions will require all of us to understand the
seriousness of the situation and to respond by using care and good judgement. Each of us
can make a difference.

In the coming weeks I will be keeping you and all of the public informed of the specifics of
our fiscal situation and working with. you to find solutions.

In the meantime, please, use the government resources in your control conservatively.
Look for ways to save. Consider fully whether any spending decisions you make or
recommend are truly necessary.

Share your ideas for saving with your co-workers and with me and Lt. Governor
Benavente. We are looking for the best ideas and for innovative thinking, no matter who
you are or what your position. Don’t hesitate to come to us. The door is open.

Until fiscal conditions improve, the following expenditure controls will be in effect:

1. Travel. Travel outside the CNMI or between islands is not allowed at government
expense unless authorized in advance by the office of Governor. This restriction applies
to locally and federally-funded travel.

2. Contracts. No contracts in excess of $2,500 may be entered into or approved unless
approved in advance by the office of Govemor.

3. Personnel actions. No personnel actions involving hiring, re-hiring,
reclassification, reassigrnunents, or any other change of status may be processed without
approval by the office of Govemor. This requirement applies to all requests for
personnel actions, whether involving a monetary benefit or being purely administrative
in nature. All Civil Service employees who are hired at this time will be placed on
Limited Term Appointments, due to the uncertainty of continued funding.

4. Conversions. No employee on a Limited Term Appointment may be converted to

Civil Service Permanent Status. No New Hire may be converted to Civil Service
Probationary Status.
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S. Overtime. No extra-hour payments will be made to any overtime-exempt employee.
All waivers previously granted are canceled with immediate effect.

6. Overtime exception. Overtime-eligible employees directly involved in law
enforcement, fire protection, emergency management or medical services may be
authorized by the Appointing Authorities to receive overtime at levels sufficient to
protect and maintain public safety and health. Administrative personnel engaged in law
enforcement, fire protection, emergency management or medical services will not be
authorized to receive overtime. The Appointing Authorities will be responsible for
accomplishing their department or activity mission within these constraints. The
Secretary of Finance will be responsible for ensuring that no overtime is paid other than
as defined in this Directive.

7. Purchases. No purchase of any capital items (e.g., computer equipment, fumiture,
vehicles) is permitted unless approved in advance by the office of Govemor.

8. Leases. No lease or renewal of lease, including leases of office space and vehicles, is
pemnitted unless approved in advance by the office of Govemnor.

9. Utility conservation. Department and activity heads will take immediate steps to
reduce consumption of electricity, water, sewer, and telecommunications services.
Simple steps, such as ensuring that lights are out at the end of the work day, leaks are
fixed, and unused telephone lines disconnected, should be undertaken immediately.

10. Expenditure control taskforce. In order to assist departments and agencies in
implementation of these expenditure controls I am hereby creating an expenditure
control taskforce to be headed by the Special Assistant for Administration or his
designee. Goals of the taskforce over the next 60 days will be the following reductions
from current levels:

9 electricity costs by at least 10%,
telecommunications costs by at least 5%,
travel expenses by at least 10%,

vehicle leases by atleast 10%, and

9 office rental expenses by at least 5%.

0090

In addition, the taskforce will assist managers in adhering to the overtime guidelines in
this directive.
Members of the taskforce will be the Director of Finance, the Special Assistant for the

Office of Management and Budget, the Director of the Energy Division, and the Special
Assistant for Telecommunications or their designees.

Should this directive conflict with travel or other actions already planned, you are required
to postpone your plans.

Any requests for authorization, as required above, or requests for exceptions to these
expenditure controls should be submitted to Special Assistant for Administration.

COMMONWEALTH REGISTER VOLUME 33 NUMBER 07 JULY 22,2011 PAGE 031823



These measures apply to the entire Executive branch, including semi-autonomous agencies
and entities. Other branches of government, and autonomous agencies and entities,
including the Commonwealth Ports Authority, the Commonwealth Utility Corporation, and
the Northern Marianas Retirement Fund, are encouraged to respond, likewise, to the
present fiscal circumstances.

These measures are effective immediately.

This Directive supercedes and rescinds Directives No. 210, No. 207, No. 199, and No.

o

N N. BABAUTA
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR
Capital Hill
Saipan, MP 96950

DIRECTIVE
DATE: 18 APR 2002
No. Ql6

TO: All Departruent and Activity Heads
FROM: Governor

SUBJ.: Policy of the Commonwealth of the Northern Mariana Islands Regarding Equal Employment
Opportunity

The laws of the United States and of the Commonwealth of the Northern Manana Islands require that equal
opportiity be provided to all U.S. Citizens and legal resident workers in govemment employment. It also
requires that nondiscnmination be exercised in all government employment practices. Statemeuts of the
Commonwealth’s policy of nondiscrimination can be found in Title 1, §8102 of the Commonwealth Code
and Parts 1. B1 and V.E1 of the Personnel Sexrvice System Rules and Regulations. To ensure full compliance
with these requirements, the Commoawealth has established a systematic, government-wide program, known
as the CNMTI Equal Employment Opportunity Program, to implemeat our legal and moral obligations. I
personally and officially support this program, and will ensure continued compliance with its tenets with the
full force of executive authority.

The Commonwealth govemment does not condone and will not tolerate discrimination in any form in its
employment policies and actions, or in the conduct of its employess. It is especially important to state clearty
that the Government has established and will vigorously eaforce a policy of non-tolerance for sexual
harassment in its workplace and among its workforce. It is my firm belief and the policy of this
administration that those residents of the Commonwealth, who are legally eatitled to work for the
Commonwealth government, will be considered equally and mdxsmmmately in accordance with relevant
statutes, for employment and advancement in the government service. Sumlaﬂy every employee of the
govanmalposs&sthenghttoawo:kphceﬁeeﬁomﬂrwt,hamm or coercion. This Administration
is committed to guarantecing these rights to its employees.

As the Governor and Chief Executive Officer of the Government of the Commonwealth of the Northern
Mariana Islands, I am, also, the Equal Employment Officer for the Commonwealth, with the authority to
institute and maintain a legally compliant Equal Employment Opportunity (EEQ) program and to require all
departments and activities to ensure full and fair implementation of the program’s principles. I am appointing
the Director of Persomnel as the Deputy EEO Officer for the Commonwealth, with the authority to develop
EEO polides, implement the program, and oversee its operation. The Director of Personnel will appoint an
EEO Coordmator in the Office of Persomnel Managemext to provide me, the Director of Personnel, and other
key government management and EEO officials with expert advice, analysis and evaluation on EEO matters.
The Director of Personnel will also appoint EEO Coordinators in the Office of Personnel Management on
both Rota and Tinian. Additionally, the EEO Coordinator will monitor the program government-wide and
will assist department and activity EEO staff in the fair and consistent application of EEQO laws and palicies
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Each department, activity and autonomous agency within the Executive Branch of the Commonwealth
Govemment will create a similar organization, issue a formal EEO policy statement similar to this directive,
and establish implementation procedures. Amy department, activity or autonomous agency withless than fifty
(50) total staff may request to the Director of Personnel that it join with another department or activity in
establishing its EEO program and structure. The Chief Executive of each department, activity and
autonomous agency will serve as the Equal Employmeat Opportunity Officer for his or her organization. In
turn, the Chief Executive will appoint either the organimtion’s Deputy or a senior member of management,
at a level reporting directly to the Chief Executive, as the organization’s Deputy EEO Officer. Similarly, the
Chief Executive of each organization will appoint an EEO Coordinator to manage the organization’s EEQ
program. I recommend that the coordinator be a permanent employee with advanced administrative and
analytical abilities.

The EEO Program will provide an administrative procedure for settling complaints of discimnnation with
regard to government employment or persommedl practices. It will include three successive veaues for fact
finding and condiliation: a counseling stage, an investigative stage and a hearing stage. Each organization
will appaint a number of EEQ - Counselors throughout the divisions/sections of the osganization, to include
divisions/sections on Rota and Tinian, who will fill this role as a collateral duty. Employees who have
previously received EEO training should be continued in their position, if their service and commitmeat to
the program have been satisfactory. '

The EEO Program Coordinator at the Office of Personnel levél will establish an investigative capability,
utilizing existing CNMI staff trained in investigative skills, that will respond to requests for investigation from
 the orgamzational EEQ Courdinators. If the complaint is not resolvable dt the ocganizational level, the Civil
- Service Commission will serve as the ultimate hearing panel for EEO complaints in lieu of the EEO

- Commissioa for civil service employees. The Director of Personnel, as the Govemor’s designee will provide
this opportunity for excepted service employees. EEO discrimination complaints, which are initiated by the
. -employee or applicant as a result of perceived discnmination either directly through the EEO structure or
- through the grievance process, should recave immediate consideration and action as determined appropriate.
Failure to act in a timely and responsive manner could result in continued discrimination to the employee and
liability to the government.

The Office of Personnel Management and all departments, activities and autonomous agencies will establish
program evaluation and reporting procedures to keep me informed of the status of the Commonwealth’s
Equal Employment Opportunity Program. This program is not just a matter of complying with federal and
local laws. It is a vitally important step in ensuring fair and equal treatmeat in government employment to
all citizens of the Commonwealth. It will repay our efforts tenfold and provide a legacy of equality for
citizens yet to come.

All departments, activities and autonomous agencies are directed to comply with the guidance provided
herein, which supplements, in more detail, the Equal Employment Opportunity provisions found in Part V.F1
of the Personnel Service System Rules and Regulations. Individual EEO policy statements are to be
immediately prepared and published, with copies forwarded both to my attention and to the Director of
Personnel. EEO staffing structures will be established and employees will be trained in coordination with the
Office of Personnel Management. Manuals and instructions to further clarify the Commonwealth’s

2
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nondiscrimination policy and specific implementation procedures will be published and distributed by the
Office of Personnel Management.

I expect all management staff to support this program fully and wholeheartedly in all hiring and employment
processes. Your participasion in this program must not be just minimal compliance with Federal and
Commonwealth EEO laws; it must be the daily fulfillment of an obligation of fair «reatment to all of the
citizens of the Commonwealth.

@u fu]
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR

Capitol Hill
C Saipan, MP 96950
pATE: 18 APR 2002
No. MNM\&
TO: SEE DISTRIBUTION LIST
FROM: Govemor
SUBJ.: Emergency Management System Executive Leadership Briefmg

This directive requires you to attend the Executive Leadership Briefing covering the CNMI’s Emergency
Management System on Friday, April 26, 2002 between 8:30 am. — 11:30 a.m. at the Emergency
Management Office Conference Room.

‘The purpose of this Executive Leadership Briefing is to provide an overview of our emergency
management system describing the functions, roles and responsibilities of all departinents, agencies, and
organizations in responding to a major disaster incident in the CNMI, based on our response plans.

It is essential for staff within our new administration to understand the natural and man-made hazards that
threaten our communities, our CNMI emergency management system in response to any major disaster
incident and emergency response coordination between the local, state and federal governments in
responding to a major disaster.

It is important for you to attend this briefing because your agency is identified as having disaster
management functions, roles and responsibilities within our Emergency Operations Plan (EOP).

'We hope this briefing will provide a good understanding of our emergency management system so that we
be better prepared to effectively respond to any major disaster in the CNMI. -
N.

ey~

/‘
AUT.
chment
DISTRIBUTION LIST:
Commissioner, DPS Special Assistant for Administration
Executive Director, CPA Attorney General
Acting Secretary, DPH Acting Secretary, DOF
Secretary, DPW Govemor's Press Secretary
Secretary, DLNR
Secretary, DCCA

COMMONWEALTH REGISTER VOLUME 33 NUMBER 07 JULY 22,2011 PAGE 031828



CNMI Executive Leadership Briefing
Friday, April 26, 2002
8:00-11:30 AM

Agenda

I. Disaster Events - CNMI
Types of Disaster Eveats: 1) Natural & 2) Man-Made

II. CNMI Disaster Management System:

1. Authorities:
CNMI
a. Govemnor’s Emergency Powers
b. Mayors’ Emergency Powers
c. Executive Order 94-3, PL 1- 40 & PL 1- 44
d. Oil Spill and Haz Mat Responders Immunity Act (PL 9 - 49)
Federal
a. Stafford Act, PL 93-288, as amended

2. Response Plans & Procedures:
- Emergency Operations Plan (EOP)
- Hazardous Matenals Emergency Response Plan (Haz Mat Plan)
- Emergency Operations Center (EOC) — Standard Operating
Procedures (SOPs), etc.

3. Response Agencies & Organizations
- Pnmary & Support Agencies
- Response Activity Coordinators (RAC) Team

4. Emergency Operations Center (EOC)
- Functions
- Procedures - SOP
- Orgamzation — UCS

5. Federal Assistance
- Emergency Assistance
- Presidential Disaster Declaration
- Federal Response Plan
- Disaster Recovery Programs: 1A, PA, & HMGP
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CNMI Executive Leadership Briefing
Friday, April 26, 2002
8:00-11:30 AM

Agenda

III.  Owerview of EMO’s Federal Grant Program
a. FEMA — EMPG, TCMPA, FMA
b. DOT — HMEP
c. DOJ — ODP: State Domestic Preparedness Equipment Program

IV. EMO Pnorities:
1. Planning Issues
- RAC Team Designation: pnmary & alternate

- Update of RAC Contact Info.
- SERC/LEPC Formation

- Update of Response Plans

2. Trammg Issuves
- Support oflocal cadre of Haz Mat/Terrorism Instructors

- Agencies’ support of ongoing Haz Mat/Terrorism Training
- Executive Leadership Training — RAC Team

3. Exercise Issues

- Upcoming Haz Mat/Terrorism Exercises — Saipan, Tinian & Rota
- NPREP Exercise — January 2003
National Preparedness for Response Exercise Program (NPREP)

V. Q & A Session

V1. Adjoum

-2-
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR

DIRECTIVE

Saipan, MP 96950

DATE: May 20, 2002
No. 218
TO: All Department and Activity Heads
FROM: Governor
SUBJ.: Executive Branch Office Hours and Client Service

The sole reason for the Commonwealth Government’s existence is to serve the Public. This purpose can
only be accomplished if the offices established to provide these services are open and available to the
people they serve. This is especially true for the lunch period, which is often the only time that working
public has for conducting personal business.

It has come to my attention from the business sector and privateindividuals that they have been unable to
conduct business during the lunch period due to government offices being closed, or no knowledgeable
staff being present to assist them. This is unacceptable situation that should never have occumred and
cannot be allowed to continue.

Govemment offices are routinely open from 7:30 a.m. to 4:30 p.m. each weekday. Staff must be available
to serve the public at all times during these hours, unless a modified schedule is justified and approved.
Employees are provided a one-hour lunch break. However, whether an office is on the standard or a
modified schedule, it is management’s responsibility to ensure that lunch breaks are staggered to allow
knowledgeable employees to be present during the lunch period to assist their public clients.

All ents, Program Managers, and Activity Heads within the Executive Branch are directed to
immediately ensure that their offices are open and available throughout the workday. You are directed to
emphasize to all employees, by training and written instruction, the need to provide courteous and
competent service at all times. We must never forget that we hold our public service appointments, as the
title implies, to serve the Public.

i/~

N.BABAUTA
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOVERNOR

Capital Hill
Saipan, MP 96950

DIRECTIVE

pATE: 2 0 JUN 2002

No. 29
TO: All Department and Activity Heads
FROM: Governor
SUBJ.: Exemption of Federally Funded Positions from Expenditure Controls

Govemoar’s Directive No. 215, dated Jamuary 31, 2002, and the imposition of the financial austerity measures
in Part XL A1 of the Personnel Sarvice System Rules and Regulations (PSSR&R), effected on February
28, 1999, by amendment to the regulations, placed restrictions and controls on employmest actions that
involved increased financial expenditures and obligations. Their was no distinction made in the PSSR&R
amendment between locally and federally funded positions. The Directive also restricted federally-funded
travel and used all-inclusive language for personnel actions, contracts and other expenditure categories.

A review of these restrictions on expenditures has shown that it would be in the best interest of the
Commonwealth to exempt federally funded positioas from the full effect of these controls. As federally
funded positions draw on funds provided to the Commonwealth for specific programs, the availability of
these fumds is based upon an approved budget submission to the federal government. These funds cannot be
reprogrammed for other uses and will, in most cases, be lost, if not used. In fact, the filure to use these
funds to their full budgeted extent could result in the Commuawealth later having to support the activity with
locally appropriated funds.

Accordingly, I am exempting federelly funded positions from the expeaditure controls established by
Govemor’s Directive No. 215, and from the austerity measures imposed in Part XT1. A1 of the Personnel
Service System Rules and Regulations. Approval for employment actions for federally funded positions that
involved increased financial expenditures and obligations must still receive the approval of the Office of the
Governor, as required by Governor’s Directive No. 215. Approval will be based upon the Grantor’s
approval (budget, special approval, etc.), the availability of budgeted federal funds, the operational need and
the administrative appropriateness of the transaction. This exemption does not include any position, sravel
or action where local funds are required in addition to the federal funding.

Heads of departments and activities that include federally funded positions and programs are reminded that

this exemption does not change the fact that the Commonwealth is still in a period of financial difficulty.
Federal funds, as well as local funds, must be expended wisely, in a manner that will provide the

nwealth with the greatest benefit.
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS OFFICE OF THE GOYERNOR

DIRECTIVE

Saipan, MP 96950

DATE: September 20, 2002
No. 220

TO: All Department and Activity Heads
FROM: Govemor

SUBJ.: Control of Sources of Non-point Pollution In The Commonwealth Of The Northern
Mariana Islands Coastal Zone; To Adopt Mandatory Management Measures

Atrticle I, Section 9, of our Constitution provides that each person has the right to a clean and
healthful public environment. Article 14, Section 9, of our Constitution provides that the marine resources
in waters off the coast of the Commonwealth over which the Commonwealth has jurisdiction shall be
managed, controlled, protected and preserved for the benefit of the people. The Commonwealth of the
Northem Mariana Island’s land, water, and living resources have been placed under the control of the
CNMI to be administered for the benefit of all the Commonwealth's community, establishing the People's
right to safely enjoy such land, water and living resources through a wide range of recognized public uses.

The Commonwealth Environmental Protection Act, Public Law 3-23, as amended, and codified at
Title 2, Section 3111(a) of the Commonwealth Code, states it is the policy of the Commonwealth to
affirmatively protect the right of each person to a clean and healthful public environment, to maintain
optimal levels of air, land, and water quality in order to protect and preserve the public health and general
welfare, to establish and enforce environmental standards to protect and preserve the marine resources of
the Commonwealth, and to preserve, protect, and improve the aesthetic quality of lahd, water, and natural
resources of the Commonwealth in order to promote the beauty of the Commonwealth for the enjoyment
of its residents and visitors.

Pursuant to the Federal Clean Water Act of 1972, the Commonwealth Environmental Protection
Act, and Title 1, Section 2601, et seq., of the Commonwealth Code the Division of Environmental Quality
classified the Commonwealth’ s water bodies according to designated uses and established water quality
criteria and standards for the coastal waters, fresh waters, ground waters and wetlands to protect these
resources from said uses.

The Coastal Resources Management Act of 1983, Public Law 3-47, as amended, and codified at
Title 2, Section 1511 of the Commonwealth Code states it is the policy of the Commonwealth to require
compliance with all local water quality laws and regulations and any applicable federal water quality
standards; to plan for and manage any use or activity with the potential for causing a direct and significant
impact on coastal resources; to mitigate, to the extent practicable, adverse environmental impacts,
including those on aquifers, beaches, estuaries and other coastal resources resulting from any use or
activity; to encourage land use master planning, floodplain management, and the development of zoning
and building code legislation; to require any development to strictly comply with erosion, sedimentation,
and related land and water use districting guidelines, as well as other related land and water use policies
for such areas; to maintain or improve coastal water quality through control of erosion, sedimentation,
runoff, siltation, sewage and other discharges; and to not permit, to the extent practicable, development
with the potential for causing significant adverse impact in fragile areas such as critical wildlife habitats,
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beaches, designated and potential pristine marine and terrestrial communities, and designated and
potential mangrove stands and other wetlands.

Pursuant to the Federal Coastal Zone Management Act of 1972 and the Commonwealth’ s Coastal
Resources Management Act of 1983, the coastal resources policy of the Commonwealth was adopted and
the Coastal Resources Management Office was established and empowered to coordinate the planning and
implementation of the coastal resources management policies and to provide for coordination and
decisions on whether federal activities affecting the coastal resources of the Commonwealth are consistent
with the coastal resources policies and regulations.

It is the Coastal Resources Management policy under Title 2, Section 1511 to have all
departments, agencies, offices, and instrumentalities of the Commonwealth government incorporate these
policies into their programs and to conduct their activities in a manner consistent with these policies. Title
2, Section 1512 provides that the Coastal Resources Management Office has the power, function, and
duty to coordinate the planning and implementation of the coastal resources management policies by the
Commonwealth government and to review and monitor Commonwealth govemment activities for their
consistency with the coastal resources management policies.

Despite achievements obtained in the control of water pollution generated by point sources, water
quality data logged by the Division of Environmental Quality and other state and federal agencies show
that the degradation of certain bodies of water has an impact on some of their designated uses. This
condition motivates us to pay more attention to nonpoint source pollution related to the following
categories of land use or activities: urban development, agriculture, marina development and operation,
recreational boating, and wetland and riparian degradation.

To address the problems of coastal water pollution on a national level, generated by the above-
mentioned nonpoint source categories, in 1990, the Federal Government approved Section 6217 of the
Reauthorization Amendments to the Coastal Zone Act of 1990, Federal Law No. 101-508, which requires
that states and territories with coastal management programs approved by the U.S. Department of
Commerce, as in the case of The Commonwealth of the Northern Mariana Islands, implement nonpoint
source pollution control programs or funds for Coastal Zone and Nonpoint Source Pollution Programs will
be progressively withheld.

The Coastal Resources Management Office and The Division of Environmental Quality entered
into a policy agreement endorsing the goals of the above-mentioned Federal program and agreed to the
development of a state plan involving existing state programs, and incorporating the mandatory
management measures contained in the guidelines promulgated by the Federal Environmental Protection
Agency, pursuant to Section 6217 (g) of the above-mentioned Federal Law No. 101-508. To comply with
this policy agreement, the following provisions shall become effective pursuant to the terms set forth
below:

Section 1. In the discharge of the Commonwealth government’s duty to the Northern
Mariana Islands community, facing the conditions that threaten our terrestrial, aquatic, and living
resources, it is our obligation, as trustee of said resources, to take additional measures to
protect and preserve them for the enjoyment of our present and future generations.
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Section 2. In consonance with the above, it is the public policy of the Commonwealth’s
government to develop and implement, in collaboration and coordination with related Federal
agencies and programs, an approved Plan for the Control of Sources of Nonpoint Pollution in
The Commonwealth of The Northern Mariana Islands' Coastal Zone, within the framework of
and the use of existing state programs, by adopting locally appropriate, enforceable policies and
management measures to address conditions such that the Commonwealth of the Northemn
Mariana Islands will have a fully approved plan utilizing the guidelines promulgated by the
Federal Environmental Protection Agency in the Guidance Specifying Management Measures
for Sources of Nonpoint Pollution in Coastal Waters.

Section3. The Coastal Resources Management Office, under the Office of the
Govemor of the Commonwealth of the Northermn Mariana Islands, shall include in its programs,
enforceable policies and mechanisms to implement management measures for the control and
reduction of non-point source poliutants entering coastal waters, surface waters, ground water,
lakes, and streams in the land use/activities categories that have been conditionally approved
consisting of Marina Siting and Design for new and expanding facilities, Marina Operation and
Maintenance, Watershed Protection, and Existing Development, to insure the implementation of
locally appropriate management measures in the Commonwealth of the Notthern Mariana
Islands that are consistent with the guidelines promulgated by the Federal Environmental
Protection Agency in the Guidance Specifying Management Measures for Sources of Nonpoiat
Pollution in Coastal Waters.

The Office of Coastal Resources Management and The Division of Environmental Quality
shall create an interagency Committee that is designated to formulate and identify Critical
Coastal Areas in the CNMI that need additional measures to protect against current and
anticipated nonpoint source pollution problems. The Committee will develop a process to
identify, implement, evaluate, and, as necessary, revise additional management measures to
mitigate problems that may occur in these identified areas of concern. The Committee will
designate Saipan Lagoon as the first Critical Coastal Area.

Section 4. The Division of Environmental Quality, under the Office of the Governor of
the Commonwealth of the Northern Mariana Islands, shall include in its programs, enforceable
policies and mechanisms to implement management measures for the control and reduction of
non-point source pollutants entering coastal waters, surface waters, ground water, lakes, and
streams in the land use/activities categories that have been conditionally approved consisting of
Construction Site Chemical Control, V\?atershed Protection and Existing Development,
Agriculture with regard to Animal Waste Control and Nutrient Management, and the Inspections
of On Site Disposal Systems to insure the implementation of locally appropriate management
measures in the Commonwealth of the Northern Mariana Islands that are consistent with the
g;lidelines promulgated by the Federal Environmental Protection in the Guidance Specifying

lanagement Measures for Sources of Nonpoint Pollution in Coastal Waters.

The Division of Environmental Quality and the Bureau of Environmental Health, under the
Department of Public Health, shall execute a Memorandum of Understanding to implement the
On-site Disposal System Compliance Inspection Program of July 2002 (attached) and to
formulate a septic system tracking system that will insure all On-Site Disposal Systems in the
Commonwealth of the Northern Mariana Islands are permitted, are operating properly, and are
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properly maintained in order to reduce the threat of contamination of the ground water, surface
waters, streams, or coastal waters.

Section 5. The agencies which are members of the Committee shall make all efforts
within their means to strengthen linkages with each other, and with pertinent Federal agencies
and programs, to improve the effectiveness of the state and municipal efforts to manage land
use activities which degrade coastal waters and habitats.

Section 6. This Directive shall become effective as of the date of my

o
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